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JBS has excelled in different scenarios, using 
a clear strategy of diversifying its business 
and geographic locations, with a strong 
commitment across the entire food industry 
production chain and with a varied portfolio of 
brands and products.

With locations in 15 countries across 
a global production and distribution 
platform, JBS has over 400 production 
units and offices on five continents – 
the Americas, Asia, Europe, Africa and 
Oceania – serving over 275,000 customers 
in more than 190 countries worldwide, 
while meeting consumer needs, aligned 
with local cultures and with operational 
flexibility in each market.

From the standpoint of sustainable 
management, one of the main goals at JBS 
is to ensure the most efficient allocation 
of capital. That is why our aim throughout 
this publication is to discuss the factors 
that allow the Company to generate social, 
environmental and economic value.

This 9th edition of the Annual and 
Sustainability Report covers the Company's 
activities and performance for the period of 
January 1 to December 31, 2019, encompassing 
operations, business structure and responsible 
governance practices. The process of drafting 
the report followed the Global Reporting 
Initiative (GRI) Standards: core option.

GRI 102-45 
GRI 102-46 
GRI 102-50 
GRI 102-53 
GRI 102-54

The aim of this Annual and Sustainability Report is to provide updates on how 
the Company conducts business and carries out its mission of ensuring the best 
products and services for customers, a relationship of trust with our suppliers, 
profitability for our shareholders and the opportunity for a better future for all of 
our team members.

We reiterate our commitment 
to conduct our operations 
with a focus on high quality, 
food safety and best 
sustainability practices across 
the entire value chain

In line with its operations, JBS recognizes 
the importance of an open dialog with 
stakeholders across the many sectors of the 
production chain. That is why the Company 
has restructured the report to provide 
updates by business unit. In chapters 1 and 
2, the reader will find global information on 
best practices adopted and comprehensive 
results achieved. Content in chapter 3 is more 
specific to each business. This will make it 
possible to open up space for a discussion 
that allows for a closer reading of each 
topic: description of activity, operational 
performance, sustainable practices, animal 
welfare and product integrity. Major 
themes, such as quality, innovation, savings, 
productivity, competitiveness, sustainability 
and governance, will therefore be discussed

Accounting results follow the International 
Financial Reporting Standards (IFRS), issued by 
the International Accounting Standards Board 
(IASB), and are prepared by Grant Thornton 
Auditores Independentes.

About 
this report 

Comments, suggestions, questions 
or criticism can be sent by e-mail to 
annual.report@jbs.com.br. The Investor 
Relations area can be reached by phone 
at +55 (11) 3144-4224 and by e-mail at 
ir@jbs.com.br, while the Sustainability 
area can be contacted by e-mail at 
sustainability@jbs.com.br.

mailto:annual.report@jbs.com.br
mailto:ir@jbs.com.br
mailto:sustainability@jbs.com.br


Gilberto 
Tomazoni

Global CEO
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Message from
management

The certainty that 
comes from the 
right choices

In recent years, I've had the 
great satisfaction of sharing in 
the results and advancements 
at JBS, especially the progress 
we've made in our sustainabil-
ity policies and practices. In a 
year as fertile and victorious 
as 2019 was, this satisfaction is 
even greater.

Personally, being part of this 
story and helping to tell it at 
every possible chance, as in 
this sustainability report, is 
cause for joy. 

These results reflect the 
accuracy of our strategy as a 
global food platform and the 
decision to continually invest 
in developing and producing 
a wide-ranging portfolio of 
products and brands while 
growing the share of val-
ue-added products.

These achievements and the 
entire evolution of JBS are 
sustained by deep roots that 
are translated into our Values. 
From the start, we've always 
acted according to Simplicity 
and Humility, while also using 
an Attitude of Ownership and 
applying a strong sense of 

Determination and Discipline 
to deal with challenges. When 
these attitudes are multiplied 
by our over 240,000 team 
members, this becomes a 
powerful competitive edge, 
with the certainty that major 
goals will be reached.

Among the multiple aspects 
at the core of our action and 
performance, two are partic-
ularly strengthened by this 
collective vision: sustainability 
and innovation.

In sustainability, we are ex-
tremely proud of our role in 
helping to feed billions of 
people around the world. To 
do this, we have undertaken 
a commitment to produce 
food with the least possible 
environmental impact and 
by efficiently using resourc-
es - this has not only helped 
to make JBS a benchmark in 
multiple respects, but also a 
leader in advancing practices 
in this sector. 

Our sustainability activities 
work with three lines of action: 
a focus on what we can influ-
ence directly, leadership in 

GRI 102-14

transformative actions in our 
supply chain and the contin-
ued evolution of our activities.

Focused on the sustainabil-
ity of our business, we have 
made significant investments 
in compliance, in developing 
systems and processes, and in 
reinforcing a culture of com-
pliance, with the belief that 
each team member serves to 
multiply good practices. Our 
growth in this area is evident in 
the implementation of a due 
diligence system, developed 
by the Company in partnership 
with an international con-
sulting firm to assess supplier 
reputation. In the last year, we 
have done over 9,000 analy-
ses using this system, making 
partner contracts more reliable. 
Also worth highlighting is our 
team's total involvement - over 
45,000 training hours were 
spent on compliance practices 
in Brazil, with dozens of specif-
ic actions for leadership world-
wide in 2019.

Innovation has been funda-
mental to our growth strate-
gy and to improving margin. 
Management of a global 

innovation platform allows us to monitor trends 
and leverage innovations in every region where 
we operate. From our day-to-day operations 
to building a portfolio that serves the needs of 
customers and consumers around the world, 
we invest in sharing knowledge and accelerat-
ing adoption of best international practices. 

When combined, all of these elements form 
the base of our operational excellence, which is, 
in turn, converted into results. Financially, these 
achievements are represented by net revenue 
of R$204.5 billion, EBITDA of R$19.9 billion and 

free cash flow of R$9.5 billion. Over the year, 
we brought our financial leverage in US dollars 
down to 2.13x.

The solidity of these numbers has provided 
us with the ability to make substantial in-
vestments in advancing our strategy - as is 
the case with Pilgrim's acquisition of Tulip in 
Europe in the second semester of 2019 and 
Seara's acquisition in Brazil of Marba and 
Bunge, established producers of mortadella 
and margarine, respectively.  

The performance JBS has attained creates 
value across the value chain and in Company 
relationships: with team members, integrated 
producers, farmers and other suppliers, as well 
as with customers, consumers and the commu-
nities where JBS is found, in a business part-
nership offering opportunities for growth and 
development for everyone. 

As a leader, we are especially pleased to see our 
team fulfilling our mission every day of pro-
ducing food with passion, quality and humility, 
seeking to be better and better at what we do. 

This message could end no other way but with 
thanks to all of those who have helped along 
the way, particularly our team members, pro-
ducers and business partners. Successfully con-
fronting the challenge of providing sustainable 
food solutions to millions of consumers around 
the world is only possible through the commit-
ment and determination of these people.

Finally, on behalf of the JBS team, I would like 
to thank you for your interest in learning more 
about JBS and our perspectives for guarantee-
ing growing, sustainable and innovative pro-
duction over the coming years. 

Enjoy your reading!



Jerry O’Callaghan
Chairman of the Board of Directors
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The success of JBS over recent 
years, particularly in 2019, has 
come with constant evolution in 
the Company's management. 

The Board of Directors is hon-
ored to play the role of support-
ing a company like JBS, which 
has made significant progress 
in matters beyond economic 
and financial aspects. 

Over the last year, we have 
closely monitored growth 
in the Company's global 
Compliance program and 
enhancement of risk control 
management, in addition to 
ESG initiatives focused on rural 
sustainability, while remaining 
focused on social and gover-
nance issues.

JBS is already skilled at allo-
cating the right people to the 
right places, with the autono-
my to make decisions. Yet de-
fining clear roles and respon-
sibilities for management was 
also an important part of the 
process of consolidating gov-
ernance at the Company. This 
has contributed to the Com-
pany's excellent performance 
in its global operations.

In this sense, the role of the 
JBS Board of Directors is 
to oversee and support the 
executive board in complying 
with the guidelines and poli-
cies that keep the Company's 
growth in line with its purpose 
and values. Board members' 
diverse career experiences 
add to building harmonious 
and relevant work, with active 
participation by the various 
committees supporting the 
Board of Directors.

By achieving an increasingly 
relevant global position, JBS 
is reaffirming its commitment 
to an efficient strategy, with a 
global platform diversified by 
geography and protein types, 
which ensures flexibility and 
guarantees adaptation to mar-
ket demands.

For 2020, our dedication to an 
agenda of enhancement will 
remain firm, aimed at guaran-
teeing that year after year JBS 
continues to exceed mar-
ket expectations and make 
a difference to its partners, 
customers, consumers, team 
members and shareholders 
around the world.

The challenge of continuing to move forward
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Number of team members 242,105 230,086 233,797 237,061 227,168

Total GHG emissions, by weight 
(tCO2e) - Scope 1

4,593,547.51 4,379,351.82* 5,504,609.52* 6,553,358.36 4,445,098.00

Total GHG emissions, by weight 
(tCO2e) - Scope 2

1,615,547.85 1,550,524.56* 1,780,515.80* 1,814,793.76 1,779,980.77

Volume of water captured 
(thousands of m³)

174,973.80 176,125.68* 180,396.18* 190,961.16 165,606.00

Investments in environmental 
stewardship and improvements 
(R$ millions)

698.82 721.10 806.50 855.20 716.60

2019 2018 2017 2016 2015

Net operating revenue 204,523.6 181,680.2 163,170.0 170,380.5 162,914.5

Cost of products sold -172,577.2 -155,340.1 -139,397.7 -149,066.7 -140,324.2

Gross earnings 31,946.4 26,340.2 23,772.2 21,313.8 22,590.2

Gross margin 15.6% 14.5% 14.6% 12.5% 13.9%

EBITDA 19,881.1 14,849.8 13,415.9 11,286.9 13,300.4

EBITDA margin 9.7% 8.2%  8.2% 6.6% 8.2%

Net earnings 6,068.4 25.2 534.2 233.6 4,640.1

Net margin 3.0% 0.0% 0.3% 0.1% 2.8%

Investments 5,854.5 1,742.7 2,426.4 3,649.0 5,637.9

Net debt 42,994.1 47,217.7 45,283.3 46,904.8 47,038.7

Operational cash flow 17,098.4 11,466.6 8,698.4 3,667.4 7,384.8

Free cash flow 9,502.7 4,545.6 2,092.0 18.4 1,746.9

Financial and economic indicators - R$ millions

Social environmental indicators

* Revised numbers in relation to the last report.

The year's highlights 
Main indicators

137,165 people 
were trained in 
development programs, 
11% more than in 2018.

Global investments by JBS in sustainability totaled R$ 1.90 billion.

The Incredible Seara range made Seara 
Brazil's first major food company to offer 
a complete range of products made with 

100% 
plant-based protein.

In Brazil, the number of team 
members with leave due 
to accident who registered 
with the Social Security 
system was down by 

24.2%

Global investments in innovation surpassed R$ 120.5 million.

R$ 698.82 million was invested in topics related to environmental stewardship.

16,075 professionals in the 
administrative area of JBS in 
Brazil, representing 94% of total 
administrative staff, received 
anti-corruption training, with 
8,084 hours of training.

R$ 930.8 million was invested in food quality and 
safety, with over 2,460 people trained.

R$ 59.6 million  
was put toward energy 
efficiency projects..

3.9%

Due diligence: 9,486 analyses 
were done by JBS software.

R$ 129 
million 
invested in 
wastewater 
treatment.

Over 1 million tons of waste 
were reused, with 121,000 metric 
tons to generate energy.

R$ 32 million 
was globally 
invested in social 
responsibility and 
sponsorships.

JBS monitors an area of 
450,000 km² in the 
Amazon, to guarantee 
the origin of raw 
materials sourced from 
cattle suppliers.

Approval of the Global Policy on Conflicts 
of Interest implemented worldwide. Approval and 
implementation of the Anti-Corruption Policy 
is set for 2020.

116,645 people were 
trained in the Code of 
Conduct and Ethics, which 
comprises 98.4% of the JBS 
team in Brazil, with 37,432 
hours of training.

Animal welfare:
R$ 474,712,791 invested and 
19,542 people trained.

R$ 698.86 million 
was invested globally 
in health and safety, up 

133%
year-over-year.

Over 105,000 team members underwent safety training.

CDP results for 2019 position JBS as one of the best 
companies in its sector in all aspects measured: 
Climate Change, Water Security, Forests, 
Livestrock, Soy and Timber Products.

drop in water 
consumption 
per ton of 
product
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Working to process animal 
protein and value-added 
products in the beef, pork, 
lamb and poultry segments, 
the Company also operates 
related businesses, such as 
leather, biodiesel, person-
al care and cleaning, solid 
waste management solu-
tions, and metal packaging.

With locations in 15 countries 
and over 400 production 
units and commercial offices 
on five continents (the Amer-
icas, Asia, Europe, Africa and 
Oceania), JBS serves around 
275,000 customers, in over 
190 countries, ranging from 
supermarket chains to small 
retailers, wholesale clubs and 
food service companies.

With over 240,000 team 
members, the same sustain-
ability (economic, social and 
environmental), innovation, 
quality and food safety guide-
lines are followed in every re-
gion, adopting best practices 
based on the Company’s mis-
sion and values and a focus 
on operational excellence.

GRI 102-1  
GRI 102-3  
GRI 102-10

JBS is the largest animal protein company and 
second largest food company in the world. Because 
of its global production platform diversified by 
geographic location and protein types, the Company 
has greater access to raw materials.

Profile

JBS has a widely diversified 
product portfolio, from fresh 
and frozen meats to ready-
to-eat (prepared) dishes, 
with leading brands that are 
recognized for excellence and 
innovation in-market, such 
as: Friboi, Just Bare, Pilgrim’s 
Pride, Plumrose, Primo, Seara 
and Swift.

Company operations in the 
United States, Australia, Can-
ada, Mexico, Puerto Rico, the 
United Kingdom and Main-
land Europe are controlled 
by JBS USA, which includes 
the JBS USA Beef, JBS USA 
Pork and Pilgrim's Pride Cor-
poration (holder of the Moy 
Park and Tulip operations, 
with production units in the 
United Kingdom, France, the 
Netherlands and Ireland) 
business units. See more at 
https://sustainability.jbssa.
com/chapters/who-we-are/
about-our-company/.

In Brazil, the Company 
develops beef, poultry, 
pork and prepared food 
businesses, split among the 

Friboi and Seara brands. 
Friboi has 37 production 
units and five feedlots spread 
throughout regions with 
intensive livestock farming, 
guaranteeing broad access 
to raw material. 

As the best-selling Brazilian 
beef brand in the foreign 
market, Friboi product of-
ferings serve a wide variety 
of consumer profiles and 
needs, such as the epony-
mous Friboi, Reserva Friboi, 
Do Chef Friboi, Maturatta Fri-
boi, 1953 Friboi, Bordon and 
Anglo, among others.

Seara is the country's second 
largest chicken and pork 
meat producer and exporter. 
It has 30 poultry and eight 
pork processing plants, in 
addition to 20 prepared 
foods units. 

Seara products are sold 
under brands that are widely 
recognized for their quality, 
notable among which 
are Seara, Seara Gourmet, 
Incrível Seara, Seara 
Nature, Rezende, LeBon, 
Doriana, Agrovêneto, Massa 
Leve, Excelsior, Frangosul, 

Confiança, Pena Branca, 
Marba, Wilson, and Macedo. 

The brand is also exported 
to more than 100 countries, 
especially in the Middle East, 
Europe and Asia.

Aligned with the strategy of 
adding value to the produc-
tion chain, JBS Brasil is found 
in the leather segment, where 
it is a global leader, which cur-
rently has 21 production units 
and three cutting units, with a 
production capacity of 84,000 
hides daily in Brazil, Argentina, 
Uruguay, Vietnam, Germany, 
Italy, USA and Mexico.

JBS also has related business-
es in the food sector. In Brazil, 
through JBS Novos Negócios, 
there are 11 business units 
which mostly use by products 
– including biodiesel, collagen, 
pharmaceutical inputs, per-
sonal care and cleaning items, 
animal nutrition ingredients 
and natural casings. JBS Novos 
Negócios also offers comple-
mentary services and prod-
ucts to the Company's value 
chain, such as metal packag-
ing, trading, environmental 
management solutions and 
transportation services.  

Headquarters in 
São Paulo (SP)

https://sustainability.jbssa.com/chapters/who-we-are/about-our-company/
https://sustainability.jbssa.com/chapters/who-we-are/about-our-company/
https://sustainability.jbssa.com/chapters/who-we-are/about-our-company/
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GRI 102-16

Mission and Values

To be the best in all that we do, completely 
focused on our business, ensuring the best 
products and services for customers, a relationship 
of trust with our suppliers, profitability for our 
shareholders and the opportunity of a better 
future for all of our team members.

• Focus on details
• Take a hands-on approach
• Our achievements are based on hard work
• The right person in the right place
• Passion for what we do
• Attitude is more important than knowledge
• Leaders must gain their team's trust
• Lead by example
• Focus on results
• Work with people better than us
• Belief makes the difference
• Product quality

OUR 
VALUES: 

OUR MISSION

OUR 
BELIEFS:

Ownership

Determination

Discipline

Availability

Simplicity

Sincerity

Humility

Sônia Maria C. Monteiro (Feed plant), Ederson Rodrigo Blanc 
(JBS Transportadora) e Éder José da Rosa (deli meats)

Team members at the Montenegro unit (RS)
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GRI 102-4 
GRI 102-6 
GRI 102-7

Global operations 
and business strategy

3% CANADA

14% BRAZIL

3% AUSTRALIA AND 
NEW ZEALAND

17% ASIA

3% AFRICA AND 
MIDDLE EAST

1% SOUTH 
AMERICA

4% MEXICO

7% EUROPE

Beef

Pork

Poultry

Lamb

Leather

Commercial 
property

Products
Prepared Food

Locations in 15 countries and over 400 production units and 
commercial properties on five continents (the Americas, Asia, 
Europe, Africa and Oceania).

48% UNITED 
STATES



Headquarters in 
São Paulo (SP)
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GRI 102-5 GRI 102-10 GRI 102-18 

Last updated on December 31, 2019

Governance and 
ownership structure

The governance structure at 
JBS is made up of the Board 
of Directors, the Global Com-
pliance Department, a per-
manent Fiscal Council and 
advisory committees to the 
Board of Directors, who focus 
on specific topics including: 
sustainability, auditing, finan-
cial and risk management, 
governance and stakeholders. 

There are also three strategic 
areas, reporting directly to the 
Global CEO: Food Safety and 
Quality; Global Sourcing; Hu-
man Resources and Center of 
Excellence; and Innovation.

The Board of Directors is the 
Company's highest gover-
nance body. At the end of 
2019, there were nine mem-
bers serving on the board, 
including four independent 
members, which is above the 
minimum set forth in regula-
tions for the B3 Novo Mercado 
– the segment in which JBS 
shares are traded, which con-
tains companies committed 
to compliance with corporate 

Aimed at enhancing the governance structure and assuring 
transparency in all relations, JBS continually promotes refinement 
of its corporate practices, creating an environment of trust with 
shareholders, investors and other stakeholders. 

governance practices beyond 
those required by law. Board 
members are elected at a 
general shareholders' meet-
ing to serve unified two-year 
terms and they are responsi-
ble for determining business 
policies and guidelines as 
well as economic, social and 
environmental commitments, 
among other matters.

The Company's Chairman of 
the Board and CEO, positions 
held by different people, both 
receive fixed monthly com-
pensation based on their job 
performance. No payments 
are made by way of direct or 
indirect benefits or profit shar-
ing. Compensation for other 
leadership positions at JBS is 
based on performance indica-
tors, in an effort to encourage 
sustainable growth of the or-
ganization in the medium and 
long term, while also reaching 
short-term targets. Pay is peri-
odically compared with mar-
ket practices, and in line with 
the interests of the Company 
and its shareholders.

2.33%
Treasury shares

21.32%
Brazilian 
Development 
Bank (BNDES)

36.57%
Other minority shareholders

Shareholder and corporate structure

100% 
Controlling Group 

+ Free Float 

39.78%
Controlling Group 
(J&F + Formosa)

23
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While Novo Mercado rules stipulate that 20% of board members be independent, 
independent members make up 44.4% of the Company's Board of Directors. 
Moreover, the Company's capital consists solely of common shares, giving all 
shareholders equal rights, with tag-along rights given to all in the event of transfer 
of Company control.

JBS shares are included in the theoretical portfolios 
of the following B3 indices:

• Special Corporate Governance Stock Index (IGC)
• Special Tag-Along Stock Index (ITAG)
• Brazil 100 Index (IBrX 100)
• Brazil 50 Index (IBrX 50)
• Brazil Broad-Based Index (IBrA)
• Carbon Efficient Index (IC02)
• BM&FBovespa Consumer Stock Index (Icon)
• Valor BM&FBovespa Index (IVBX-2) 
• MidLargeCap Index (MLCX)
• Corporate Governance Trade Index (IGCT) 
• Novo Mercado Corporate Governance Equity Index (IGC-NM)
• BM&FBovespa Industrials Index (INDX)
• Ibovespa Index

1 The Company ceased to be part of the Valor BM & FBovespa (IVBX-2) index in January 2020.

In the United States, JBS shares are 
traded on the OTCQX over-the-counter 
market as Level 1 American Depositary 
Receipts (ADRs). The Company 
communicates with shareholders and 
investors through the Investor Relations 
area, which has its own website (https://
ri.jbs.com.br/en/) and periodically 
releases results, through phone 
conferences and events with members 

of the capital markets and 
specialized media outlets.

Total subscribed and paid-in 
capital is R$ 23,572.6 million, 
divided into 2,728,747,412 
common shares. Each 
common share equals one 
vote in General Shareholder 
Meeting resolutions.

Headquarters in São Paulo (SP)

https://ri.jbs.com.br/en/
https://ri.jbs.com.br/en/
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Alfred Al Almanza
Global Head of Food Safety 

and Quality

Vicente Zuffo
Global Sourcing

Gilberto 
Tomazoni

Global CEO

BOARD OF 
DIRECTORS 

PPC

Guilherme Cavalcanti
Global CFO JBS S.A.

André Nogueira
CEO JBS USA

Jayson Penn
Global CEO PPC

Wesley Batista Filho*
CEO JBS Brasil 

Wesley 
Batista 
Filho*

President
Seara

* Joanita Karoleski was president of Seara until January 2020.

Global 
Management 
Structure

Eduardo Noronha
Global Head of HR and 
Operational Excellence

Tim 
Schellpeper

President
JBS USA
Fed Beef

Shannon 
Grassl

President 
JBS USA 
Regional 

Beef

David 
Colwell

President 
JBS Canada

Bob Krebs
President 
JBS USA 

Pork

Thomas 
Lopez

President 
Plumrose

Rodrigo 
Horvath

President 
JBS Carriers

Brent 
Eastwood
President 

JBS 
Australia

Guilherme 
Motta

President 
JBS Couros

Nelson 
Dalcanale
President 
JBS Novos 
Negócios

Renato 
Costa

President 
Friboi

José 
Roberto 

Tambasco
President

Swift
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General Shareholder Meeting

As the highest body in the Governance structure, it holds powers to decide on Company busi-
ness and propose solutions that are suited to its development. Members meet annually as well 
as on an ad hoc basis as necessary, to elect members to the Board of Directors, consider ac-
counts submitted by administrators and financial statements, decide on disbursement of the 
fiscal year's net income and distribution of dividends, among other matters.

Board of Executive Officers

This body is responsible for conducting the general business of JBS as well as for deliberative 
processes and implementation of policies and guidelines, as periodically established by the Board 
of Directors. Members of the Board of Executive Officers are elected by the Board of Directors to 
serve three-year reelectable terms. The Board of Executive Officers may remove any director at 
any time, with or without cause. Pursuant to Law 6.404/76, directors must reside in Brazil, but they 
need not be Company shareholders. The JBS Board of Executive Officers meets whenever called 
by the Chief Executive Officer or by the majority of its members.

Fiscal Council 1

This is an independent man-
agement body of external 
auditors, which is able to func-
tion in both permanent and 
non-permanent capacities. The 
Fiscal Council is responsible 
for monitoring management 
activities, providing opinions on 
proposals made by administra-
tion bodies for submission to 
the General Shareholder Meet-
ing for consideration, examina-
tion of accounting statements, 
and reporting to administrative 
bodies and the General Share-
holder Meeting of any errors, 
fraud or crimes it discovers. 

• Adrian Lima da Hora: President
• José Paulo da Silva Filho: Member 
• Demetrius Nichele Macei: Member
• Maurício Wanderley Estanislau da Costa: Member
• Marcos Godoy Brogiato: Alternate Member
• André Alcantara Ocampos: Alternate Member
• Sandro Domingues Raffai: Alternate Member
• Francisco Vicente Santana Silva Telles: Alternate Member

On December 31, 2019, the members of the Board of Executive Officers were:

• Gilberto Tomazoni: Chief Executive Officer
• Jeremiah O‘Callaghan: Director without a specific designation
• Eliseo Santiago Perez Fernandez: Director of Administration and Control
• Guilherme Perboyre Cavalcanti: Chief Financial Officer and Investor Relations Officer
• Wesley Mendonça Batista Filho: Director without a specific designation

[1] The Fiscal Council is made up of at least 3 (three) and at most 5 (five) sitting 
members and alternates in the same number, shareholders or not, liable to be 
elected or dismissed at any time of the General Meeting.

Board of Directors
 
There are currently nine members serving 
on the JBS Board of Directors: one president, 
one vice president, three permanent directors 
without a specific title and four independent 
directors. During periods of absence or tempo-
rary unavailability of the president, the presi-
dent’s activities will be performed by another 
member of the Board of Directors, as appoint-
ed by the president.

The Company’s Board of Directors is the 
body responsible for, among other matters, 
establishing policies and guidelines for the 
businesses and their implementation by the 
Board of Executive Officers. According to Law 
6.404/76, the Board of Directors is also respon-
sible for hiring independent auditors.

The members of the Board of Direc-
tors are elected at the general share-
holder meeting to a unified two-year 
term and are eligible for reelection. 
They are also subject to removal at 
any time, with or without cause, at 
a general shareholder meeting. JBS 
does not elect alternate members to 
the board.

The Board of Directors meets once 
each quarter and at any time when 
an extraordinary meeting is called by 
the president or by any other mem-
ber. Each board member is entitled to 
vote on this body's resolutions, which 
are made through a majority of votes.

José Guimarães 
Monforte
partner at Emax 
Consultoria and 
a member of the 
Board of Directors 
since April 2019

“and which holds quality as a fundamental 
tenet of its operations. The Company is 
experiencing a cycle of major possibilities 
to evolve in various dimensions and its 
main strength is its corporate culture: the 
people in contact with me during this time 
convey engagement and enthusiasm. 
One of the Board's main areas of focus in 
2019 was appropriate and fundamental 
oversight of environmental, social and 
governance actions and policies."

In this first year serving on the 
Board of Directors, I have found 
JBS to be a company with 
excellent managerial competency  

29
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Jeremiah O'Callaghan 
Chairman

Having worked in the meat 
industry since 1983, he is 
a specialist in global trade 
strategies for the sector. He 
started at JBS in 1996, de-
veloping the International 
Business area. For 10 years, 
he served as the Director of 
Investor Relations at JBS, rep-
resenting the Company with 
its local and international 
investors and stakeholders..

Cledorvino Belini* 
Member

Having worked for 44 years 
at Fiat, he served as the 
automaker's chief executive in 
Brazil and Latin America over 
11 years, from 2004 to 2015. 
He was also the President of 
Brazil's National Association of 
Motor Vehicle Manufacturers 
(Anfavea), from 2010 and 2013.

José Batista Sobrinho 
Vice President 

The Board's current Vice 
President, he is one of the 
founders of JBS and has over 
50 years of experience in beef 
production development 
at the Company. He also 
currently serves as an effective 
member of the Board of 
Directors for the Eldorado 
Brasil Celulose S.A. company.

Wesley Mendonça
Batista Filho 
Member 

He began his career at JBS 10 
years ago as a trainee. In South 
America, he was responsible for 
Asian exports and later served 
as the Head of operations at JBS 
Uruguay and JBS Paraguay. He 
served as the President of JBS 
operations in Canada and led 
the beef operations in Canada 
and the United States. He is 
currently the President of JBS 
Brasil and Seara.

Alba Pettengill* 
Member 

Dedicated to the food industry 
for over 30 years, she is a spe-
cialist in production processes. 
She is the founder and Presi-
dent of the Paraguayan Meat 
Chamber and is a member of 
the Steering Committee of the 
Rural Association of Paraguay 
and the Animal Health Com-
mission of Paraguay, where she 
owns land.

Aguinaldo Gomes Ramos Filho
Member 

With experience in the beef 
sector in Brazil and Latin 
America, he began his career 
with the Friboi sales team. 
He has led operations at JBS 
Uruguay and JBS Paraguay, 
where he spearheaded the 
project to build Latin America's 
most modern meatpacking 
plant. He is now the CEO at VL 
Participações, which operates 
in agribusiness..

José Guimarães Monforte* 
Member 

A partner at Emax Consultoria, 
Chairman of the Board of Di-
rectors at Eletrobrás and of the 
Advisory Boards of Premix and 
Instituto Elos. He is a member 
of the Board of Directors at 
Cyrela and has worked as an 
executive at companies such as 
BANESPA, Banco Merrill Lynch, 
Banco Citibank NA, VBC Ener-
gia S/A and Janos Comércio, 
Administração e Participações 
Ltda., in Brazil and abroad.

Márcio Guedes Pereira Júnior* 
Member 

A partner at Pangea and 
a Director of the Brazilian 
Financial and Capital Markets 
Association (Anbima). He 
led the investment banking 
group at Banco J. Safra and 
also served as the director 
of investment banking at 
Unibanco, CitiGroup and Credit 
Suisse. He has vast experience 
with M&A and Capital Markets.

* Independent member

Gilberto Meirelles
Xandó Baptista
Member 

With his significant multidisci-
plinary experience, he developed 
a career in the Finance, Control, 
Trade Marketing, Marketing, 
Sales (Brazilian and Foreign) and 
Business Unit Management ar-
eas at the Natura, Sadia S.A. and 
Coopers & Lybrand companies. 
He was the CEO of Vigor Alimen-
tos S.A. until December 2019 
and is currently a member of the 
Board of Directors of Itambé.

Board of Directors Committees

Sustainability Committee
Advises the Board of Directors in relation 
to sustainability risks and opportunities. 
Accordingly, the committee is respon-
sible for connecting all topics related 
to the Company's business in a global 
perspective, including: identification, ad-
dressing and treatment of critical issues 
that result in risks or impacts on busi-
ness; monitoring and implementation of 
policies, strategies and specific initiatives; 
and evaluation of proposed sustainability 
investments. There are four members on 
the Committee.

Audit Committee
Advises the Board of Directors on the 
norms, rules and procedures for dis-
closure and transparency of Financial 
Statements, in addition to being respon-
sible for evaluating the performance of 
internal control systems and internal and 
external audits. The Audit Committee 
reviews the work conducted by the inter-
nal audit team on an annual basis and 
approves guidelines and action plans for 
the current year. There are three mem-
bers on the Committee.

To see the Committee's Internal Procedures
By-Laws and members, visit: 
https://ri.jbs.com.br/en/esg-investors/corpo-
rate-governance/board-council-and-committees/

Financial and Risk Management Committee
Assists the Board of Directors and Executive 
Officers in analyzing the impacts of the global 
economic scenario on JBS’ financial policy. The 
Committee acts in order to improve rules and 
procedures for the control and management of 
market and credit risks, in addition to helping 
mitigate other risks to which the Company is 
naturally exposed. There are four members on 
the Committee.

Compensation and Governance Committee
An internal advisory body, plays a technical role 
aimed at implementing practices and polices 
based on the highest international standards of 
corporate governance and compliance, in addi-
tion to monitoring compliance by the Compa-
ny with these practices and policies. There are 
three members on the Committee.

Related Parties Committee
Aims to ensure that the transactions of JBS and 
its subsidiaries and affiliates, involving related 
parties are performed taking into account the 
best interest of the Company, under normal 
market conditions, negotiated independently, 
through a transparent and ethical process, in 
accordance with current laws and on terms not 
less favorable to the Company than a transaction 
held with third parties that are not considered 
related parties, under the same circumstances or 
in similar scenarios. There are three members on 
the Committee.

https://ri.jbs.com.br/en/esg-investors/corporate-governance/board-council-and-committees/
https://ri.jbs.com.br/en/esg-investors/corporate-governance/board-council-and-committees/
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In early 2020, humanity 
began to face the 
Covid-19 pandemic, 
possibly the greatest 
global challenge in recent 
decades. Committed to 
its mission of feeding 
people around the world, 
JBS took measures to 
protect the health of its 
team members, while at 
the same time adopting a 
rigorous disease control 
and prevention protocol 
at its units to keep 
operations running.

Procedures were defined according to healthy agencies and 
according to protocols defined by the Ministries of Agriculture, 
Health and Labor, in addition to standards in effect at the state 
and municipal levels. Additionally, the Company contracted 
specialized medical consulting from Hospital Albert Einstein, a 
reference in Brazilian medicine, which has provided support for 
constant enhancement of the measures the Company has imple-
mented at its units and other facilities. 

Notable among actions included in the protocol adopted by JBS are:  

∙ Risk Group -  Leave granted to all team members belonging to risk groups - those aged 60 and 
over, pregnant women and people with a medical condition. Team members showing signs of a 
cold, those with a medical recommendation and those who have tested positive for Covid-19 should 
also be granted leave. In all cases, team members' benefits are guaranteed and they receive care 
and comprehensive assistance from the Company.

∙ Transportation - Expansion of the bus and van 
fleets that carry team members and sanitation 
and disinfection of vehicles in the periods 
between trips, assigned seating and other 
control measures.

∙ Control - Control of everyone's temperature 
and hand cleaning upon accessing the 
plants and during production shift breaks, 
with an abundant supply of soaps, sanitizers 
and hand sanitizer for all employees. 
The Company has also started free H1N1 
vaccination for all team members.

∙ Sanitation - Daily disinfection of all facilities 
(internal and external).

∙ Distancing - Application of rules and clear 
signage to prevent agglomerations and pro-
mote safe distancing among team members. 
Demarcation and spacing, with controlled 
access at gates, in locker rooms, in leisure areas 
and in other areas.

∙ Cafeterias and breaks - Creation of new 
routines and alternating times, implementing 
distancing rules, installing dividers and visual 
signage, and requiring the use of masks until 
meals begin.   

∙ Personal Protective Equipment (PPE) - 
Implementation of new protective equipment, 
such as ninja-style masks, acrylic face-shields 
and fabric masks in the administrative area. 
Mask use is required by everyone in all 
Company areas.  

∙ Other measures - Creation of emergency 
protocols for any team member showing 
symptoms. In the event that a team member 
tests positive for Covid-19, the Company will 
provide immediate care and comprehensive 
follow-up for the team member and their 
family until they recover. During this time, ac-
cording to health agency guidelines, the team 
member will be placed on leave and will only 
return pending medical/clinical approval. Full 
disinfection and additional sanitation of com-
mon areas and the location where the team 
member works are also part of the Company's 
protocol, along with comprehensive monitor-
ing of team members.

In addition to the top priority of its team mem-
bers' health, JBS is fully dedicated to supporting 
the fight against the coronavirus and will donate 
R$ 700 million exclusively for use against the 
Covid-19 pandemic. 

In Brazil, this plan stipulates donation of R$ 400 
million in three areas: public health, social care and 
support for science and technology. These funds 
will go toward directly benefiting 162 municipalities 
and 17 states with donations of masks, personal 
protective equipment, food kits, ICU beds, construc-
tion of hospitals and more. Special committees 
have been created to validate the projects and 
resources to be delivered within the various spheres 
of the project, containing independent members 
who are specialists in their areas of action.

Abroad, JBS will earmark R$ 300 million for 
local communities, mostly in the United States, 
to support food assistance and critical infra-
structure, such as supplying personal protective 
equipment (PPE) for paramedics, as well as for 
efforts to combat COVID-19.

The company has been carrying out other actions 
since the start of the pandemic through "Good 
Deeds Are Good", its nationwide Social Responsi-
bility program. JBS sent 200 metric tons of prod-
ucts - including food and hygiene and cleaning 
items - to hundreds of organizations, hospitals 
and communities in over 100 municipalities 
in Brazil. The Company also delivers protective 
materials and uniforms to the different locations 
where it maintains operations, in addition to 
having produced and donated another 2 million 
bars of soap to homes for the elderly, institutions 
supporting vulnerable populations and hospitals. 

Safe distancing

New safety 
and protective 
equipment 
items

Front gates – 
Organization of accesses

∙ Information and awareness - Clear and 
permanent communication using 
audiovisual media, murals, internal radio and 
media outside of the factory environment, 
with campaigns to raise awareness on this 
topic, including: guidance on prevention 
measures adopted by the Company, such 
as correct hand cleaning and use of hand 
sanitizer, mandatory mask use, social 
distancing, PPE use and others. 

Covid-19 
and the 
JBS mission
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Risk management
Based on the guidelines of the Financial Risks and Commodities Management 
Policy, as approved by the Board of Directors, this area also supports operational 
units in identifying and monitoring risks specific to their own activities, support-
ed by specialist staff and specific systems.

The matrix below lists the risks JBS has identified by category and severity level, 
as well as the efforts made to mitigate them.

Market	 Currency, interest rate and commodity price risks 
when price fluctuations could affect JBS businesses.

Exposure is mapped in real time.

Accounts receivable: portfolio is diluted and secure credit parameters are set (always based on proportional limits, financial 
and operational ratios and credit agency queries).

Hedging instruments, including derivatives, are used, subject to approval from the Board of Directors.

Financial transactions with financial institution counterparties: exposure thresholds are defined by the Risk Management 
Committee and approved by the Board of Directors, based on international rating agency classifications.

Capital structure management focuses on immediate, modified liquidity metrics - i.e. cash on hand and financial 
investments, divided by short-term debt - and working capital, to maintain leverage for the Company and its subsidiaries. 
In 2019, a Liquidity Management Policy was published, establishing guidelines for the liquidity management process at 
the Company and its subsidiaries, in Brazil and abroad.

The risk of default on accounts receivable, financial 
investments and hedge contracts.

The possibility of imbalances appearing between negotiable 
assets and enforceable liabilities that could affect the ability 
to fulfill future financial obligations.

The risk of purchasing raw materials from suppliers involved 
in deforestation of old growth, invasion of protected areas 
– such as indigenous land or environmental conservation 
units - use of child or forced labor or products that could 
pose a risk to consumer health.

Cattle purchases: adopt and notify the market of the social and environmental criteria adopted for purchases and support 
for the use of best farming practices. In Brazil, supplier farms located in the Legal Amazon States are monitored using 
a geospatial system capable of identifying non-conformities and barring raw material purchases from non-compliant 
suppliers. (https://jbs.com.br/en/sustainability/product-integrity/cattle-responsible-purchase/)

Poultry and pork: the Company’s integrated relationship with animal breeders assures the origin and quality of raw materi-
als. Suppliers are visited periodically and are audited to ensure production practices are in line with the criteria established 
by JBS. (https://jbs.com.br/en/sustainability/product-integrity/relationship-with-poultry-and-pork-suppliers/)

Product quality: a global area dedicated to monitoring all production processes, which are audited internally by various 
regulators and customers to maintain high food quality and safety standards and remain eligible to serve all markets.
 (https://jbs.com.br/en/quality/home/ )

We monitor the environmental impacts from direct (industrial, logistics and shipping) operations, taking steps to minimize 
these impacts on the Company’s own and its suppliers’ operations. Monitoring involves taking a global inventory of direct and 
indirect GHG emissions using the international GHG Protocol methodology. The results of the inventory are published annually 
on the CDP platform. JBS also monitors indicators representing the volume of water and electricity used by its operations in 
order to optimize production processes and gradually reduce consumption. To reduce impacts of its operations and create 
opportunities, the Company has an annual plan to invest in environmental improvements aimed at optimizing use of natural 
resources, water and waste energy recycling and other issues. Water risks were also mapped for JBS USA operations, with the 
help of the Aqueduct tool, from the World Resources Institute (WRI). (https://jbs.com.br/en/sustainability/environmen-
tal-management/climate-changes/)

Climate change could have a negative impact on the 
Company’s businesses. Resources like water, electricity and 
animal feed (which is dependent on farming) are critical for 
production of raw materials (cattle, poultry, pork and lamb).

Businesses could also be affected by new legislation and 
regulation in this area.

Main financial and socio-environmental risks

Mitigation methodDefinitionTypesCategory

Financial risks

Social and 
environmental 
risks

Market

Credit

Liquidity

Raw material 
procurement

Climate change

GRI 102-11

The Risk Control Department structure is responsible for identifying, 
assessing, mitigating and monitoring the financial risks inherent to 
JBS operations. 

https://jbs.com.br/en/sustainability/product-integrity/cattle-responsible-purchase/
https://jbs.com.br/en/sustainability/product-integrity/relationship-with-poultry-and-pork-suppliers/
https://jbs.com.br/en/quality/home/ 
https://jbs.com.br/en/sustainability/environmental-management/climate-changes/
https://jbs.com.br/en/sustainability/environmental-management/climate-changes/
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Ethics and 
compliance

All practices and policies related to compli-
ance are available in the Code of Conduct and 
Ethics (https://jbs.com.br/en/compliance-en/
codes-and-policies/codes-of-conduct/). This doc-
ument provides guidelines for team members to 
work in compliance with the Company in every 
situation, outlining the behavior and conduct 
acceptable and required by JBS. The Code, avail-
able in Portuguese, English, Italian and Spanish, 
was created to consolidate and unify the global 
guidelines in place at the different JBS opera-
tions around the world. The Company also has a 
Business Associate Code of Conduct (https://
jbs.com.br/en/compliance-en/codes-and-policies/
codes-of-conduct/). Third parties carrying out any 
kind of transaction with JBS, such as customers 
and suppliers, must follow this Code. 

In 2019, the Company continued 
to spread its "Always Do the Right 
Thing" program in every sphere 
of the business. This initiative was 
built to foster an environment 
of ethics and integrity in all 
Company processes, following 
local and international guidelines 
on the following pillars:

• Risk assessment 

• Leadership and governance 

• Policies and procedures 

• Ethics hotline 

• Controls 

• Training and communications 

• Third-party due diligence 

• Assessment, oversight

and discipline 

Since 2017, the Company has had an independent global depart-
ment at the forefront of the compliance topic, reporting directly to 
the Board of Directors. The Company monitors the maturity of pro-
cesses and assesses the efficiency of actions adopted year after 
year, in every region where it operates. In this sense, 2019 was an 
important year for upper management to reiterate a commitment to 
continual improvement processes implemented. 

“training makes them curious 
and, more than anything, 
confident. They understand 
that this closer relationship is 
a plus and that they can speak 
their minds, ask questions 
and even complain. They are 
confident that all issues will 
be taken seriously and, above 
all, the entire team is available 
and transparent."

With each 
training cycle, 

Ana Cláudia Fernandes  
HR Manager in Amparo (SP)

https://jbs.com.br/en/compliance-en/codes-and-policies/codes-of-conduct/
https://jbs.com.br/en/compliance-en/codes-and-policies/codes-of-conduct/
https://jbs.com.br/en/compliance-en/codes-and-policies/codes-of-conduct/
https://jbs.com.br/en/compliance-en/codes-and-policies/codes-of-conduct/
https://jbs.com.br/en/compliance-en/codes-and-policies/codes-of-conduct/
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JBS held their first compliance 
meeting, in partnership with 
J&F, at the Company's head-
quarters in São Paulo. The 
event was attended by around 
150 participants, including 
team members from JBS and 
from other group companies, 
in addition to market pro-
fessionals, who gathered to 
debate challenges and trends 
of compliance in Brazil. The 
Global CEO of JBS, Gilberto 
Tomazoni, and the Chairman 
of the Company's Board of Di-
rectors, Jeremiah O'Callaghan, 
were also in attendance. Some 
of the Brazil's top compliance 

professionals exchanged ideas 
and experiences over eight 
hours, in an effort to enhance 
their knowledge of compli-
ance programs and good 
corporate governance prac-
tices. Another topic discussed 
was the role of compliance in 
fighting corruption. 

The Company also focused 
its activities on training and 
education for team members, 
aimed at reinforcing guide-
lines and ratifying a culture of 
compliance. A series of train-
ing sessions on the Code of 
Conduct and Ethics were held, 

Amparo (SP)
Training

with 116,645people partici-
pating, which accounts for 
98.4% of JBS team in Brazil 
and 37,432 training hours.. 

Anti-corruption training was 
held in Brazil for administra-
tive staff, with 16,075 people, 
or 94% staff participation, 
taking part in 8,084 training 
hours. Single-topic training for 
specific teams was also de-
veloped, such as competition 
compliance for those working 
directly with public sales. 

To build on existing policies, 
JBS revised the Promotional 

Items, Gifts, Travel and Enter-
tainment Policy and a new 
policy, the Third Party Due Dili-
gence Policy, was launched. 

Throughout the year, over 
9,000 reputational analy-
ses were done on suppliers, 
including not only a historical 
assessment of partners, but 
also of their respective associ-
ates, making contracts more 
reliable. This was done using a 
tool developed by JBS in part-
nership with an international 
consulting firm, allowing for 
a comprehensive analysis of 
partners' reputations. 

The Company also invests in 
the Supplier Training Program. 
The 10 largest carriers with 
whom the Company holds 
contracts for transportation 
went through a pilot program 
in 2019. With this training, they 
understand and are commit-
ted to the rules and policies of 
JBS in Brazil, as well as what 
is expected of them as suppli-
ers. The goal of the initiative, 
which is still under develop-
ment, is to continue in 2020 
with the entire value chain to 
encourage transparency and 
integrity as strategic elements 
of the business. 

The Company has also 
adopted internal policies, 
which must be adopted at 
every Company unit. The 
Global Policy on Conflicts 
of Interest was approved 
and implemented 
worldwide. The Anti-
Corruption Policy is in the 
approval phase and should 
be implemented in 2020. 
The Company also carried 
out a review of existing 
controls and created 
new controls to verify 
compliance with internal 
rules and scenarios for any 
breach of rules.
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Other initiatives developed in 2019:
 
• Launch of a global compliance website (https://jbs.com.br/en/compliance-en/),

dedicated to Company activities in this area; 
• Internal communications campaign;
• Risk assessment for controls and rules for each business.

Policy for Offering 
and Receiving 
Promotional Items, 
Gifts, Travel and 
Entertainment

Updated in August 2019, 
the Policy for Offering and 
Receiving Promotional Items, 
Gifts, Travel and Entertainment 
provides rules on exchanging 
gifts and entertainment 
between the Company's 
team members and partner 
companies. The new guidelines 
provide more security, control 
and transparency in relations 
for the Company's business 
partners in Brazil and for the 
purpose of the gift offered and/
or received.

 
Ethics Committees
 
JBS Brasil has five business 
Ethics Committees (Friboi, 
Seara, Swift, JBS Couros and JBS 
Novos Negócios) and one Insti-
tutional Committee. Process im-
provements were implemented 
across these committees.

The business committees meet 
on a quarterly basis to discuss 
the most relevant grievances 
received via the Ethics Hotline, 
jointly establishing solutions 
in addition to resolving other 

matters related to compliance. Members 
of the Institutional Ethics Committee, 
which meets on a quarterly basis, include 
the CEO of JBS in Brasil, Administrative 
Director, Legal Director, HR Corporate 
Director, one of the Company's BU 
Presidents (rotating seat) and the Global 
Compliance Director. This committee 
carries out a variety of activities which 
are defined and pre-established in the 
internal policy, such as discussing and 
resolving highly relevant grievances 
received and considering progress made 
in the compliance program.
 

JBS Ethics Hotline
 
The JBS Ethics Hotline guarantees 
transparency in internal and external 
relations. The hotline is consolidated, 
well-structured and fully outsourced 
– which protects and guarantees user 
anonymity. It is available everywhere in 
the world where the Company is located, 
in 4 languages, 24 hours a day, 7 days a 
week, and it is a fundamental part of the 
Company's compliance program. This 
channel is the chief vehicle for grievances 
related to irregularities and violations 
of the Company's Code of Conduct and 
Ethics, both for its team members and 
JBS's external public. 

Business Pact for Integrity 
and Against Corruption 
(Ethos)  
GRI 102-12 GRI 102-13
 
JBS has been a signatory to the Instituto 
Ethos Business Pact for Integrity and 
Against Corruption since 2018. This 
initiative aims to join companies with 
the goal of promoting a market of 
greater integrity and ethics and to 
eradicate bribery and corruption. In 
the last year, the Company also signed 
the Business Movement for Integrity 
and Transparency. The movement 
encompasses creation by business 
sectors of conditions to deepen and 
consolidate integrity programs, risk 
management and anti-corruption 
activities, while also demanding 
enhancement of laws.

Compliance Highlights 2019

• 37,000 hours of training in the Code 
of Conduct and Ethics, with more than 
115,000 team members in Brazil.

• Over 8,000 anti-corruption training 
hours for more than 16,000 team 
members, through an online platform.

• Due diligence:  In 2019, 9,486 analyses 
were done by JBS software. When 
any nonconformance is found in a 
supplier assessment, the supplier is 
automatically barred and undergoes 
a second verification procedure by the 
compliance area.

• In 2020, there will be training on topics 
such as conflicts of interest and a 
review of anti-corruption content.

41

Team member Tayna Santos, from 
Heardquarters (SP), reading the 

Code of Conduct and Ethics

https://jbs.com.br/en/compliance-en/
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Our People GRI 102-8  GRI 102-41 

the market, maintaining the 
highest standards of career 
selection and development 
within the Company is also a 
managerial guideline at JBS. 
Operations are quite diverse, 
spread across five continents, 
adherence by everyone to 
the Corporate Culture is the 
foundation for the success of 
the Company's businesses. 

To uphold corporate gover-
nance in adopting policies 
and procedures as well as in 
developing macro strategies, 
the HR area revises people 
management policies and 
programs on an annual basis, 
along with the key indicators 
of health and safety, turnover, 
absenteeism and overtime. 
This allows the Company to 
make necessary adjustments 
and guarantee that health, 
safety and working condi-
tions for team members 
implemented according to 
the high standards adopted 
by the Company.

JBS remains committed to 
hiring regardless of race, 
religion, color, nationality, sex, 
sexual orientation, gender 
identity or age, including 

people with disabilities. The 
same principle applies to 
training talent and to team 
member career development 
and promotion. 

The Company believes in 
the value of dialog between 
managers and teams, and 
fosters interpersonal relation-
ships. In the USA, JBS has an 
Open Door Policy, encour-
aging team members to talk 
to supervisors or the HR area 
about any problems affecting 
the workplace in general. This 
policy allows for identification 
of work-related issues, such 
as compensation and bene-
fits, working hours, safety and 
relationships with leaders. 

In Brazil, 845 team members 
work in the corporate and 
approximately 128 thousand 
work in the business units. In 
the Brazilian operation, the 
Company saw lower rates of 
absenteeism and turnover. 
Absenteeism was at 2.48% 
versus 2.62% in 2018, with 
turnover at 21.38% versus 
22.07%. Moreover, 90% of 
team members in Brazil 
were covered by collective 
bargaining agreements.

JBS is a Company made of people, and focused on developing its 
team members, in the different locations where it operates. That is 
why the Company works tirelessly to promote workplace health, 
safety and welfare for its entire team, offering equal opportunities to 
all and continuously investing to develop its talents and leadership. 
The Company moreover strives to hire, retain and develop 
professionals who are dedicated to operational excellence and 
identify with the Company's mission. At the end of 2019, JBS had 
over 240,000 team members in 15 countries. 

Promoting development of 
human capital is a major goal 
at JBS. With this in mind, 
the Human Resources area 
works regionally, following 
local laws and norms, with 
the support of Corporate 
HR. In addition to working 
to attract the best talent in 

Itapiranga Unit (SC)
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Sol Emília e Sixto José
Venezuelan refugees and team members 

at Dourados (MS) unit

Fernanda Silva
HR Manager in Itumbiara (GO)

Diversity is very important at the 
Company, given that its success 
depends on the collective skills, 
backgrounds and experiences of its 
team members. The Company values 
variety in backgrounds, languages and 
cultures, which is why it promotes 
diversity and inclusion at all of its plants 
and offices, aimed at creating a reliable, 
pleasant and productive workplace. 

There are 120 different nationalities among 
the 2,500 team members at JBS in Canada. 
As the largest employer in the city of Brooks, 
Alberta, the Company absorbs professionals 
from around the world: around 60 different 
languages are spoken at this unit alone.

In an effort to ensure a sense of unity and 
promote a multidisciplinary environment, the 
Company develops communications covering 

“on the lives of participants 
and their families. Because 
someone with a disability has 
a physical, mental, intellectual 
or sensory impairment, which 
oftentimes comes along 
with other issues, this causes 
difficulties for them to be 
inserted in society. The project 
is here to say otherwise: that 
people can have a job, can be 
part of society and can interact 
with others."

“From the first time we came to the plant, 
everyone told us: ‘come here,’ ‘let's do this,’ 
‘let's eat dinner together.’ In this short time 
we've been working here, I think a family has 
been born at JBS: it is made up of Brazilians, 
Venezuelans and Haitians."

We've been in Brazil 
since the end of 2018.

The project has a very 
positive impact 

a wide range of topics, including ben-
efits, safety and training, in a variety of 
languages and dialects. Furthermore, 
each facility provides unlimited access 
to Language Lines, available in over 200 
languages, providing access to clear 
communication between everyone.

In Brazil, JBS employs team members 
from various countries, such as Senegal, 
Haiti and Venezuela. 

JBS in Brazil has a training program for 
people with disabilities, contributing to their 
placement in operations as well as in the 
job market. 

Diversity

A Company initiative maintains 12 schools 
in 11 cities, where people with disabilities are 
recruited, trained and given opportunities. 
In 2019, 150 professionals were trained. JBS 
currently has around 2,000 people with 
disabilities on staff in Brazil.
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Alex Batista 
General Foreman at JBS Canada and a 
participant in JBS Without Frontiers

The 5th edition of JBS Without Bor-
ders was held in 2019, and for the first 
time, Seara team members also took 
part in the selection process. In Oc-
tober 2019, 16 team members were 
approved to work in Canada. JBS 
provides support to team members 
during the entire process of immi-
grating to a new country, in addition 
to a benefits package that includes 
housing and local support with 
English classes. With the success of 
this initiative, the program has been 
expanding in recent years. For 2020, 
the Company aims to also open posi-
tions at the supervisory level.  

Among those selected in 2019 was Mahamadou Sissoko, a native of Mali, 
Africa. At just 27 years old, the single father worked at Seara, in Brazil, over five 
years. He came to the Ipumirim (SC) unit in 2015, and has consistently served 
as an example of determination, humility, simplicity, an attitude of ownership, 
discipline and interpersonal relations. When he started working at the Brazilian 
unit, he helped out with different activities, including translating, since he is 
able to speak five languages. 

JBS Without Borders

“I started as a deboner and was promoted to monitor and then 
supervisor. In January 2020, I began to work in my new position as 
General Foreman. I was in the first JBS Without Borders group and 
everything was very new, but I had the support I needed from the 
Recruitment team and from people in other departments, who 
were even willing to help me on weekends."

I've been in Canada for 
three and a half years.

In an effort to value the specialized work done by deboners, the 
program offers Friboi team members the chance to work at the JBS 
Canada unit, in the city of Brooks. There are a multitude of advantages 
in this project: the Company's global position is reinforced and 
opportunities are created along with international experience, retention 
and sharing of knowledge between team members. 

Campo Grande (MS) Unit

“and I work in in the deboning section. When I left my country to 
live in Brazil, I really loved it and was planning to bring my family 
to live there. But after four and a half years, I heard about the JBS 
Without Frontiers program. Coming to Canada will help me to 
develop other talents."

Mahamadou Sissoko
Deboner at JBS Canada and a participant in JBS Without Frontiers

I've been in Canada since 
September 2019 
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Headquarters in São Paulo (SP)

People development programs at JBS

In 2019, JBS trained a total of 137,165 people, up by 11% 
year-over-year. 

Training

With the goal of investing in devel-
oping qualified technical manpower 
for the business and of these young 
people working as specialists or in an 
entry-level leadership role, JBS has 
developed the Valued Youth program 
in Brazil. 

Governed by the Company's values, 
Valued Youth provides learning oppor-
tunities based on practical activities. 
In 2019, the Company expanded the 
program to those obtaining degrees 
in Engineering to work at Friboi. Out 
of the 27 young people hired, 26 are 
currently leaders or specialists. 

This program uses on-the-job train-
ing and is accompanied by a project 

of improvements, shared supervision, 
technical training provided according 
to the area's needs and personnel man-
agement workshops. 

The Company also promotes the in-
house talent program in Brazil. Its 
aim is to select operational staff mem-
bers and develop supervisors for the 
maintenance, production, transporta-
tion and logistics business units. There 
are currently 318 team members who 
have gone through the program:  181 
are active as supervisors and 37 team 
members are undergoing develop-
ment in the program. In 2019, 55 spots 
were opened, with 37 internal team 
members hired at the end of the six-
month period.

Summit: A JBS USA program 
dedicated to gathering com-
pany executives for intensive 
learning on topics geared 
toward leadership. The pro-
gram provides opportunities 
for executives and leaders from 
different JBS businesses to ex-
change good practices and to 
gain knowledge on the Com-
pany's business units.

Leadership Academy: An ini-
tiative of JBS Couros to develop 
leaders in Brazil on themes 
of people management with 
a focus on the challenges at 
JBS. Modules are held with an 
in-house multiplier team, using 
the synergy between the HR 
departments at the different 
business units. In 2019, 16 topics 
were developed, with a total of 
850 people trained. 

Seara University: A dis-
tance learning platform that 
offers various career devel-
opment tracks, discussing 
topics related to leadership, 
operational and administra-
tive activities. Available to all 
Seara team members. 

Quality Academy: 
A development program for 
Seara Quality staff, aimed at: 
assuring up-to-date technical 
knowledge; developing 
multipliers, in an effort to 
harmonize concepts and 
fundamentals; and providing 
training to support Quality 
Assurance – "Know what you 
do and what really needs 
to be done." A total of 157 
professionals were trained 
in 2019.

Labor Lawyer: A program 
geared toward selecting and 
developing attorneys to work 
in the labor area at JBS in 
Brazil. The program is open 
to lawyers who have recent-
ly graduated in the last two 
years. Training, which lasts 90 
days and takes place at JBS 
headquarters in São Paulo, 
consists of theoretical and 
practical portions and cov-
ers behavioral, technical and 
legal topics. Since 2016, 32 
attorneys have gone through 
the course. The program is 
currently developed at 11 
group units.
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Camila Gulla
Quality Assurance Supervisor

JBS USA Trainee Program: A 
12-month program to identify and de-
velop future leaders by having recent 
graduates rotate through Company 
operations in the United States, Canada 
and Mexico. The goal is to contribute to 
developing their knowledge and abili-
ties in the leadership, process manage-
ment and people management areas.

JBS USA Internal Talent Program: 
Created to identify production team 
members who possess leadership 
skills, offering them the tools they 
need to accelerate their careers at JBS. 
The program includes a four-month 
training rotation at a JBS USA facility, 
training on leadership skills and the 
opportunity to meet and learn from 
other leaders across the Company.

JBS USA Leadership Warehouse 
Program: This includes six different 
programs for JBS USA leaders, 
broken down into different profiles –
leaders with high potential, mid-level 
managers, production supervisors, and 
managers who have been recently 
promoted or hired.

JBS USA Way of Leading: A profes-
sional development program aimed at 
team members who have leadership 
skills. After they are mapped, these team 
members undergo a six-month training 
rotation at a JBS USA plant, in prepara-
tion to take on management positions.

Valued Youth: Aimed at developing 
young Brazilians to work as specialists 
or in entry-level leadership positions 
in engineering and labor law areas, 
the program offers technical training, 
shared supervision and project develop-
ment. The initiative includes the online 
Valued Youth platform (jovensdevalor-
jbs.com.br) and a Facebook profile 
(facebook.com/JovensDeValorJBS/). 
The Company currently has 32 labor 
attorneys and 26 young leaders and 
engineering specialists who have gone 
through the program. 

Trainee: With its industrial focus, the 
program recruits young people who 
have graduated in the last two years 
with the potential to serve as leaders, ca-
pable of managing processes and teams 
at different JBS business units in Brazil. 
The selection process is done by plants, 
in the places where they are located.

Elective Learnings: Supplementary 
online training courses offered by JBS 
USA to any team member interested 
in improving their skills, in areas that 
include Cross-Generational Communi-
cations, Responsibility and Ownership, 
and Creating Engaged Teams. 

People First: This program provides 
specific training for all frontline JBS 
USA supervisors in four sessions held 
throughout the year, focused on prac-
tical leadership techniques and team 
management tools. Topics include 
building trust and respect, the cost of 
turnover, responsibility, delegation and 
prioritization, communication and infor-
mation sharing.

Leadership Fundamentals: 
Leadership Fundamentals is a new 
manager training program designed 
for team members who have been 
recently promoted or hired by the 
Company. This one-day program is 
held eight times a year, offering new 
leaders exposure to the values, mission 
and beliefs of JBS USA, in addition to 
basic leadership skills, such as effective 
team communication, delegation and 
performance management.  

Development Workshops: A pro-
gram created in 2018 for team mem-
bers in corporate positions at JBS USA, 
to meet their personal and profession-
al needs. 

Internal Talent Program: 
The 8-year-old program develops 
Company professionals to undertake 
supervisory positions in the 
Production, Maintenance, Logistics and 
Transportation areas. JBS currently has 
318 team members who have gone 
through the program. In 2019, 37 in-
house talents were placed in positions 
after completing the six-month 
training program.

JBS USA Internship Program: A JBS 
USA internship program in the United 
States, offering university students the 
chance to gain practical industry expe-
rience and develop leadership skills. It is 
held over 10 weeks in the summer, with 
approximately 150 participants, using 
practical learning and projects that 
provide relevant workplace experience, 
while also helping to identify future 
leaders at JBS.

http://jovensdevalorjbs.com.br
http://jovensdevalorjbs.com.br
http://facebook.com/JovensDeValorJBS/
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As a global company committed to sustainability across the business, JBS ensures 
quality in all of its processes, from suppliers and producers to customers and 
consumers. This is why the Company invests in promoting continual enhancement of 
operating, manufacturing and product distribution standards in all of its businesses.  

Value chain

Mozarlândia (GO)

These guidelines covers a variety of 
work fronts, from comprehensive 
compliance with the various regulatory 
and certification requirements in the 
Company's 190+ markets, to policies 
and processes related to value chain 
management (including responsible 
procurement of raw materials), partner-
ships with suppliers and team health 
and safety, training and other activities 
permeating work routines.

The Global Sourcing Department is the 
area tasked with developing and dis-
tributing policies on supplier relations 
and responsible procurement; how-
ever, each business has the autonomy 
to create relationship actions specific 
for its partners. This is done to make 
partnerships more effective, while also 
guaranteeing uniform criteria, prac-
tices and objectives across the entire 
production process.

In Brazil, selection and maintenance of 
all JBS suppliers is based on the South 
America Supplies Policies, which covers 
the rules, guidelines and best practices 
for safe, upstanding and competitive 
business. This policy is furthermore 
aimed at assuring product quality, 
supply, total competitive cost, gover-
nance and traceability across the hiring 
and procurement process, which is also 
guaranteed though Electronic Market, a 
procurement system.  

Friboi applies best sustainability and 
quality practices across its value chain 
and to cattle suppliers in particular, with 

the use of monitoring via satellite imagery, 
georeferenced maps of farms and monitoring 
of official data from public agencies. See more 
on Chapter2/Commitment to sustainability/
Product integrity.

Seara also has a robust quality auditing pro-
cess, for certifying new suppliers as well as 
monitoring active suppliers. Included in this 
process is a commitment to quality and food 
safety, maintenance and training, in addition to 
requirements related to good manufacturing 
practices. The Company assesses its suppliers 
from breeding to receipt of inputs at produc-
tion units, in relation to quality and punctuality.

The nature of JBS businesses around the 
world means that a broad and diversified 
base is used for suppliers of raw materials 
and inputs as well as for manufacturers of 
materials such as packaging, ingredients and 
services, information technology (IT) and recy-
cling, among others. 

In the United States, suppliers for JBS USA 
who come into direct contact with food un-
dergo a strict assessment before becoming 
Company partners, in addition to Global Food 
Safety Initiative (GFSI) audits. The Company 
values new local suppliers who are cost-com-
petitive and have the ability to work with the 
Company's requirements and standards. This 
helps in further stimulating the economy in 
the communities where the Company oper-
ates. JBS Australia has a Supplier Relationship 
Management Program to assess matters in-
cluding safety, collaborative business updates, 
demand and precision forecasting, service 
and quality, sustainability and innovation, 
among others.
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Animals are 
farmed intensively 
or extensively by 
partner producers.

Livestock 
farming 
and feed 1

5
JBS has a specialized 
warehousing and 
distribution systems, 
suited to its products 
and guaranteeing 
that quality is 
maintained.
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JBS acquires 
animals from 
livestock farmers, 
fostering adoption 
of good practices 
by its suppliers.

Purchase of 
raw material2

JBS uses 
specialized 
transportation to 
bring animals from 
the field to the 
plant, following 
the tenets of 
animal welfare.

Transport3

6Domestic and 
foreign markets

With its global 
structure, JBS 
produces food 
that supplies local 
markets and serves 
275,000 customers 
in the world.

7 Points
of sale

From small 
markets to major 
retail chains, JBS 
products are found 
in 190 countries.

4 Processing / 
Industrialization

All production 
procedures at the 
Company follow strict 
standards of food 
health and safety.
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Farms
and hatcheries 

After going through 
the genetic 
selection, incubation 
and reproduction 
phases, birds are 
raised on Company 
farms as well as 
integrated producers 
and integrated 
producer farms. 

Feed is 
produced 
at Company 
factories in 
order to meet all 
animals' growth 
and health 
needs at every 
stage of life.

JBS uses 
specialized 
transportation 
to bring 
animals from 
the field to 
the plant, 
following 
the tenets of 
animal welfare.

All production 
procedures at 
the Company 
follow strict 
standards of 
food health 
and safety.

 JBS has a 
specialized 
warehousing 
and distribution 
systems, suited 
to its products 
and guaranteeing 
continued quality 
worldwide.

With its global 
structure, JBS 
produces food 
that supplies 
local markets 
and serves 
275,000 
customers in 
the world.

From small 
markets to major 
retail chains, 
fresh poultry, 
poultry cuts, and 
prepackaged 
and processed 
poultry products 
are found in 190 
countries.

Warehousing 
and distribution

Processing / 
Industrialization

TransportNutrition 
and diet

Domestic and 
foreign markets
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Farms
Transport

Processing / 
Industrialization

Domestic 
and foreign 
markets

Points
of sale 

After undergoing 
the genetic 
selection and 
reproduction 
phases, hogs are 
raised on Company 
farms as well as 
integrated producer.

Feed provided to 
hogs is produced 
at Company 
factories, meeting 
all animal needs in 
relation to growth, 
maintenance and 
health.

JBS uses 
specialized 
transportation to 
bring animals from 
the field to the 
plant, following 
the tenets of 
animal welfare.

All production 
procedures at the 
Company follow 
strict standards of 
food health and 
safety.

With its global 
structure, JBS 
produces food 
that supplies local 
markets and serves 
275,000 customers 
in the world.

From small markets 
to major retail 
chains, fresh pork, 
pork cuts, and 
prepackaged and 
processed pork JBS 
products are found 
in 190 countries.

JBS has a specialized 
warehousing and 
distribution systems, 
suited to its products 
and guaranteeing 
continued quality 
worldwide.

Warehousing 
and distribution

PORK
VALUE CHAIN

Nutrition 
and diet
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Specialized 
transport to 
protect this raw 
material, using 
trucks with solar 
protection, for 
example. 

A processing 
plant to 
transform 
raw materials 
into wet blue 
leather. 

Wet blue: leather that 
goes through an initial 
tanning process that uses 
chromium; wet white: 
leather pre-tanned using 
aldehyde or phenolic 
synthetic tannin, giving 
the leather a lighter color; 
semi-finished: leather that 
is re-tanned, dyed, polished 
and then dried; finished: 
leather that is ready to use, 
after undergoing processes 
that give it a homogenous 
softness, color and sheen.

Leather is 
separated into 
a JBS beef 
processing plant 
for use as a raw 
material.

Wet blue leather 
processing 
plant for 
semi-finished 
product.

Purchase of 
sustainable 
raw material, 
respecting 
social and 
environmental 
as well as animal 
welfare practices.

Sales to 
domestic and 
foreign footwear, 
automotive, 
furniture and 
leather goods 
customers, 
among others.

Purchase of 
raw material

Points 
of sale

Production

Semi-finishedTransport Wet Blue

1

6

2

53 4
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WET BLUEL

E
A

T
H

E
R

 V
A

LU
E

 C
H

A
IN

Wet blue leather is sold 
to customers on the 
domestic and foreign 
markets

Itumbiara (GO)
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Food safety 
and quality

To achieve this goal in the 15 countries 
where the Company operates, meet-
ing local regulatory requirements and 
international quality standards, JBS has 
a Global Food Safety and Quality As-
surance Department, headquartered in 
the United States.

Specialized Food Quality and Safety 
teams who are active in each business 
unit are responsible for implementing 
the policies, strategies and procedures 
developed by the Global Department. 

Notable among the tools that monitor 
quality and safety assurance for JBS 
products are value chain oversight pro-
cesses, such as ensuring raw material 
origin and quality, production control 
and monitoring of distribution. Training 
and refresher courses are provided to 
teams, customers and other agents in 
the process, qualifying them to perform 
their roles throughout the process.

Providing safe, nutritious, flavorful and high-quality foods to 
consumers around the world is at the heart of JBS's purpose and 
is a fundamental element in its strategy. This means providing an 
operating model aimed at continual enhancement of operating, 
manufacturing and product supply activities.

Luciara Peil
Executive Quality and R&D Director at Seara

“going beyond customer and 
consumer expectations, 
though excellence in 
processes and compliance 
with standards. Quality and 
R&D are interconnected from 
the start, establishing the 
best options, from product 
development, deciding 
on the unit and packaging 
to process and product 
standards to guarantee our 
customer and consumer 
total satisfaction."

For Seara, food quality 
and safety means 
doing the right thing,

The Company invests in laboratories at 
its units around the world that spe-
cialize in microbiological analyses and 
biotechnology, providing indicators of 
food safety for its various brands, assur-
ing product quality. By modernizing 
infrastructure and equipment used, 
JBS is able to achieve more and more 
precise results, with increasingly faster 
analysis times. 

For instance, excellence in JBS oper-
ations is certified by the British Retail 
Consortium (BRC), a global reference 
in quality in protein production, and 
plants are ISO 9001 certified

In 2019, R$ 930.8 million was invested in quality, 

with over 2,460 people trained.

GRI 103-1
GRI 103-2
GRI 416-1
GRI 417-1
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Canada: The 
Canadian Food 

Inspection Agency (CFIA) 
inspects all facilities to 
guarantee compliance with 
federal food safety standards.

Brazil: All JBS units 
hold seals from the 

Federal Inspection Service 
(Serviço de Inspeção Federal 
– SIF) of the Ministry of Agri-
culture, Livestock and Supply 
(MAPA), certifying the Compa-
ny to export and sell its prod-
ucts on the domestic market.

Australia: Depart-
ment of Agriculture 

and Water Resources (DAWR) 
representatives perform in-
spections at export facilities 
daily to guarantee that the 
unit is in compliance with all 
federal food safety and for-
eign market requirements.

Europe: Production 
facilities are inspected 

and audited by third parties 
according to European Food 
Hygiene regulations and any 
additional customer quality 
requirements to verify com-
pliance. Pilgrim's Moy Park 
supports the Food Standards 
Agency campaign to reduce 
the spread of Campylobacter 
and has invested over £ 1 mil-
lion in cutting edge research 
and practices to help the poul-
try industry fight the bacteria.

Mexico: Pilgrim's 
factories follow the 

guidelines defined by the 
Secretariat of Agriculture, 
Livestock, Rural Development, 
Fisheries and Food (SAGAR-
PA) and the National Service 
for Agro-Alimentary Public 
Health, Safety and Quality 
(SENASICA). In addition, each 
factory in Mexico is TIF (Fed-
eral Inspection Type) certified, 
as issued by the government 
for food that meets the stan-
dards established by the World 
Animal Health Organization 
and by the Codex Alimentarius, 
a publication of the Food and 
Agriculture Organization of the 
United Nations.

United States
All units are inspected 

by the U.S. Department of 
Agriculture’s Food Safety and 
Inspection Service (FSIS).

Different controls in each market

Montenegro (RS)
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Innovation

The growing demand around the world 
for consumption of animal protein has 
driven markets where JBS operates. With 
its global platform of operations, located 
in 15 countries and with more than 400 
production units and offices, JBS is able to 
serve a variety of markets with high value-
added products. 

Changes to people's lifestyles and upward trends 
in protein-based diets have been notable fac-
tors in JBS taking even more of a leading role in 
the food market over the last year. To promote 
best practices, JBS started the Global Innovation 
Team (GIT) in 2018.

Monitoring of global trends in the food market 
also provides vast business opportunities for JBS. 
The GIT furthermore allows for the Company to 
leverage its competitive advantage, promoting 
global knowledge sharing, rapid adaptation in 
adopting global trends, raising and launching 
innovative products. 

DIVERSIFIED 
OPERATING 
STRATEGY 

HEALTHY 
PRODUCTS:

functional products 
with high standards of 

traceability and low social 
and environmental impact.

Examples: Just Bare and 
Naked Meats (USA) and 

Seara Nature (Brazil).

FOR FAMILY AND FRIENDS:
foods that are easy to cook, making it easier to 

spend time with family and friends.
Examples: Reis da Grelha (Mexico), Zap Wings 
(England), ready-to-serve and canned Bordon 

and Seara Rotisserie (Brazil) products.
.

PREPARE, COOK 
AND EAT: 

products that are quick 
and easy to make, 

with high nutritional 
performance.

Examples: AdapTable 
(USA) and Pilgrim’s 

(Mexico).

INDULGENCE 
AND SENSES:   

high-quality foods that 
delight the senses 

and provide unique 
experiences.

Examples: Friboi 1953, 
Swift Black and Seara 

Gourmet (Brazil).

Investment of over R$ 120.5 million in 
Innovation and Research and Development

Dourados (MS)
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In 2019, the Company began to use 
management tools to optimize devel-
opment efforts for products with higher 
demand among customers. Internation-
al food mega trends, such as reduced 
sodium and fat, smaller portion sizes 
and others, were also included in the 
project assessment. During this same 
period, an analysis of consumer demand 
for vegetable proteins led to Seara 
launching the Incredible Seara range, 
making it Brazil's first major company 
to offer a complete range of products 
made with 100% plant-based protein. 
This new product came to supermarket 
shelves in the states of São Paulo and 
Rio de Janeiro in late 2019 and will be 
available nationwide in 2020. Another 
highlight in this range was the Incred-

ible Burger Seara Gourmet, a 
100% plant-based burger. 

These innovative products 
have the exclusive i Biomole-
cule, guaranteeing that the fla-
vor and texture of plant-based 
products is identical to meat. 
There are seven products in 
the Incrível line, ranging from 
hamburgers to ready-to-serve 
plant-based meals, enriched 

with iron and 
vitamin B12. 
The line is 100% 
plant-based 
and transgen-
ic-free, serves as 
a source of iron 
and fiber, is rich 
in vitamin B12, 

has zero trans fats, is lac-
tose-free and contains no egg 
or milk products. 

In the United States, Pilgrim's 
Pride is a leading supplier of 
organic chicken.

With maintenance of long-
term investments in Innova-
tion in mind, JBS opened its 
JBS Global Food Innovation 
Center in 2019, in partnership 
with Colorado State Univer-
sity (CSU). The Center is an 
educational and research unit 
geared toward enhancing 
food safety practices, meat 
sciences and animal welfare, 
while also developing educa-
tional and training activities in 
addition to performing equip-
ment testing. 

In Brazil, Friboi has a pioneer-
ing program on improve-
ments to production process-
es, which allows for internal 
recognition of projects and 
their creators. The Continual 
Improvement Circle (or CMC, 
its acronym in Portuguese) 
program leverages knowl-
edge by using the PDCA 
(Plan, Do, Check and Act) 
methodology. In some cases, 
when adaptable, the Compa-
ny implements the winning 
initiative at other units or 
even in other businesses.

Global Innovation Team

The Global Innovation Team (GIT) aims to offer JBS's knowledge by sharing information, accelerating 
innovation through cross-border exchanges and creating global platforms that support innovative 
practices. GIT team members include innovation professionals from JBS business areas around the 
world, whose work is based on three pillars: product innovation, process innovation and technological 
innovation. Innovations conducted by the GIT in 2019 resulted in gains in raw material profitability, 
improved product quality and reduced plastic usage during production.

GIT Mission

• Share knowledge globally
• Quickly adapt to global trends
• Raise and launch successful innovations

• Bigger, better and faster global platforms  
• Make technology feasible worldwide
• Share global talent
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Partnerships 
and associations

GRI 102-12 GRI 102-13

JBS is a member of food industry associations and trade groups and a 
member of some of the largest industry and sustainability organizations 
in the countries where it operates.

Global  
∙ Global Roundtable for Sustainable Beef (GRSB) 
∙ International Meat Trade Association
∙ International Consortium for Antimicrobial 

Stewardship in Agriculture
∙ International Institute of Ammonia Refrigeration
∙ Leather Naturally
∙ Leather Working Group (LWG)
∙ Sustainable Agriculture Initiative
∙ Global GAP 

Australia   
∙ Australian Beef Sustainability Framework
∙ Australian Environmental Business Network
∙ Australian Food and Grocery Council
∙ Australian Lot Feeders’ Association
∙ Australian Meat Industry Council
∙ Australian Meat Processor Corporation
∙ Australian Pork Limited
∙ Cattle Council of Australia
∙ Meat and Livestock Australia

Canada   
∙ Alberta Motor Carrier Association
∙ Canadian Cattlemen’s Association
∙ Canadian Meat Council
∙ Canadian Renderers Association
∙ Canadian Roundtable for Sustainable Beef
∙ Cattle Council of Australia
∙ Fats and Protein Research Foundation

United Kingdom and    
European Union              
∙ Bord Bia
∙ British Frozen Food Federation
∙ British Poultry Council
∙ Campden BRI Food and Drink Initiative
∙ Chilled Food Association
∙ European Federation for Beef and Pork Meat
∙ French Meat Federation
∙ French Meat Interprofessional Federation
∙ French Poultry Federation
∙ Institute of Livestock or INRA (French National 

Institute of Agricultural Research)
∙ Northern Ireland Food and Drink Association
∙ Northern Ireland Poultry Federation
∙ Northern Ireland Food Chain Certification
∙ Organic Farmers and Growers
∙ Red Tractor

United States   
∙ Alabama Feed and Grain Association
∙ Alabama Poultry and Egg Association
∙ American Association of Avian Pathologists
∙ American Association of Swine Veterinarians
∙ American College of Poultry Veterinarians
∙ American Fats and Oils Association
∙ American Feed Industry Association
∙ American Leather Chemist Association
∙ American Meat Science Association
∙ American Society of Animal Science
∙ American Veterinarian Medical Association
∙ Asociación de Industriales de Puerto Rico
∙ Association of National Advertisers
∙ Beef Industry Food Safety Council
∙ Colorado Motor Carrier Association
∙ Food Safety Preventative Controls Alliance
∙ Georgia Association of Water Professionals
∙ Georgia Poultry Federation
∙ Georgia Veterinarian Medical Association
∙ Institute of Food Technologists
∙ Kentucky Poultry Federation
∙ Kentucky Rural Water Association
∙ Missouri Pork Producers Association
∙ National Cattlemen’s Beef Association
∙ National Chicken Council
∙ National Oilseed Processor Association
∙ National Pork Board
∙ National Pork Producers Council
∙ National Renderers Association
∙ North American Meat Institute
∙ North Carolina Poultry Federation
∙ Organic Trade Association
∙ Palmetto Agribusiness Council
∙ Pet Food Alliance
∙ Poultry Science Association
∙ Research Chefs Association
∙ South Carolina Poultry Federation
∙ Southern Poultry Science Association
∙ Southwest Meat Association
∙ Tennessee Poultry Association
∙ Texas Broiler Association
∙ Texas Grain and Feed Association
∙ Texas Poultry Improvement Association
∙ Trucking Industry Defense Association
∙ Uniform Intermodal Interchange Agreement
∙ USA Poultry and Egg Export Council

Brazil   
∙ Poultry Growers Association of Bahia (ABA)
∙ Brazilian Association of the Food Industries (ABIA)
∙ Brazilian Beef Exporters Association (ABIEC)
∙ Brazilian Agribusiness Association (ABAG)
∙ Brazilian Association of the Plastics Industry (Abiplast)
∙ Brazilian Association of Vegetable Oil Industries 

(Abiove)
∙ Brazilian Animal Protein Association (ABPA)
∙ Brazilian Association of Broiler Chick Producers 

(APINCO)
∙ Poultry Growers Association of Minas Gerais (AVIMIG)
∙ Industrial Association of Meat and Meat 

Byproducts of Santa Catarina (SINDECARNE-SC)
∙ Centre for the Brazilian Tanning Industry (CICB)
∙ Brazilian Coalition on Climate, Forests 

and Agriculture 
∙ Packaging Coalition
∙ Brazilian Roundtable on Sustainable Livestock 

(BRSL)
∙ Instituto Ethos 
∙ Institute for the National Pact to Eradicate Slave 

Labour – INPACTO
∙ Trade Association of the Poultry Products 

Industry of the State of Paraná (SINDIAVPAR)
∙ São Paulo State Cold Products Industry 

Association (SINDIFRIO)
∙ Sindicato Nacional da Indústria de Alimentação 

Animal (SINDERAÇÕES)
∙ Tropical Forest Alliance (TFA)
∙ União Nacional das Indústrias e Empresas de 

Carne (UNIEC)
∙ Brazilian Roundtable on Sustainable Livestock 

(BRSL)
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Aware of its role in engaging the entire value chain, global activities 
at JBS are based on sustainable development and management of 
the impacts of its operations.

Commitment 
to sustainability

The Company’s global sustainability 
priorities are: product integrity, animal 
welfare, environmental stewardship 
and social responsibility. This chapter 
will show guidelines, policies and global 
results in these topics. However, in line 
with the Company’s vision of “thinking 
globally, acting locally” and its strategy of 
providing business areas regional auton-
omy, these topics will also be discussed 
within the context of each business, with 
their specificities and results.

To conduct sustainability management 
at the corporate level, JBS has estab-
lished leaders in Brazil and the USA, in 
addition to locally designating people to 
this theme at each business. Regional 
leaders are also tasked with engaging 
business areas with a commitment to 
sustainable action and with spreading 
this same vision across the value chain, 
serving as an interface for the Company’s 
communications with its stakeholders.

The Company maintains an important 
governance authority for this topic 
through the JBS Sustainability Commit-
tee, which is responsible for discussing 
strategic issues at the global level. This 
group reports directly to the Board of 
Directors. The Board’s Chairman, Jerry 
O’Callaghan, also joined the Sustainabili-
ty Committee in 2019.

Brazilian directors are also responsible 
for monitoring all operations in Brazil 
and the Couros business unit in other 
countries. Operations for the United 
States, Canada, Australia, New Zealand, 
Mexico and Europe are monitored from 
the United States.Global investments in sustainability in 2019:   

R$ 1.9 billion

JBS Couros unit in Itumbiara (GO)

GRI 103-1 
GRI 103-2 
GRI 103-3
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Materiality and 
stakeholder engagement

GRI 102-40 GRI 102-42 GRI 102-43 GRI 102-44 GRI 102-47

Global sustainability priorities

79

ANIMAL WELFARE  
FP 10, FP 11, FP 12
Sector supplement/
Animal welfare

ENVIRONMENTAL 
STEWARDSHIP  
GRI 302-1, 302-3, 302-4 , 303-1, 
303-3, 305-1, 305-2, 305-3, 305-
4, 305-5, 306-1, 306-2
Energy, Water and effluents, 
Emissions, Waste

PRODUCT INTEGRITY GRI 308-2, 414-2, 416-1, 417-1 
Social and environmental supplier assessment, customer health and safety, 
product labeling and services

SOCIAL RESPONSIBILITY 
GRI 203-2, 403-2
Direct and indirect economic 
impacts, occupational health 
and safety

JBS has developed a materiality matrix that prioritizes sustainability topics for the 
Company and its stakeholders. In 2019, these topics were revised and grouped into 
four new pillars that better represent the Company’s global challenges. 

To create this new matrix, a series of interviews were held with Company leaders from 
around the world and select customers in Australia, Brazil, Canada, the United States and 
Europe over six months, based on the materiality process and studies that have been being 
carried out since 2014. Based on this consensus-building methodology, items in the JBS ma-
teriality matrix are given equal weight and no prioritized.
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Sustainable Development Goals - SDGs

JBS manages sustainability in alignment with the international scenario and the 17 Sus-
tainable Development Goals (SDGs) launched by the United Nations (UN) as a platform and 
reference for its sustainability actions. The UN’s 2030 Agenda defines the SDGs as an action 
plan for making the planet more sustainable for people.

Activities are also linked to GRI indicators, with information on these indicators available in the 
summary, starting on page 286.

Relationship between strategic sustainability themes and SDGs

SOCIAL
RESPONSIBILITY

ANIMAL 
WELFARE

Mozarlândia (GO)

ENVIRONMENTAL 
STEWARDSHIP 

PRODUCT 
INTEGRITY
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Relationship between JBS projects and SDGs

Super Agro Program 
(p. 206) Internship Program (p. 50) Internal Talent Program 

(p. 48)

Valued Youth Program 
(p. 48)

JBS Without Borders 
Program (p. 46)

Kind Leather (p. 142)

Supply Chain Protocol 
(p. 138)

Leadership Warehouse 
Program (p. 50)

Tomorrow Fund (p. 252)
Special Chefs (p. 159)

Favelas Cup (p. 159)

Social action in Vietnam 
(p. 160)

JBS Canada Centre (p. 252)

Inclusion of people with 
disabilities (p. 45)

Instituto Germinare (p. 161)

Decarbonization Credits 
(CBio)(p. 175)

JBS 3600 (p. 158)

Whow! Innovation Award 
(p. 193)

Instituto Ethos (p. 41)

IN THE VALUE CHAIN JBS USA TEAM 
MEMBERS

JBS BRASIL TEAM 
MEMBERS

INNOVATION 
AND QUALITY

COMPLIANCE COMMUNITY

Integrated partnership
(p. 205)

Management Trainee 
Program (p. 50)

Friendly Oil Program 
(p. 174)

Seara Incrível Line (p. 71)

LWG and CSCB 
Certifications (p. 139)

Social Fuel Seal (p. 154)

BRSL, GSRB and 
Araguaia League (p. 152)

JBS Ethics Hotline (p. 40) Good Deeds Are Good 
(p. 159)

Agro Against Cancer 
Campaign (p. 159)

Refugee support and 
regularization (p. 44)

Policies, Codes, Due 
Diligence and Compliance 
Training (p. 37)

Monitoring of cattle 
suppliers (p. 88)

InPacto (p. 92)
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Sapling nursery in Marabá 
(PA) (p. 160)

Recycling (p. 180)

Sustainable packaging 
(p. 104)

Tropical Forest Aliance 
(p. 92)

Use of cardboard pallets 
(p. 261)

Certified feedlots (p. 265)

Use of recyclable plastic 
wrap (p. 133)

Instituto Recicleiros (p. 214)
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ENVIRONMENTAL STEWARDSHIP

ANIMAL WELFARE

3

Renewable energy (p. 177)

Photovoltaic panels and 
energy management at 
Swift (p. 177)

Biolins, renewable 
resource thermoelectric 
plant (p. 177)

Open market acquisition 
of 65% of energy by JBS 
(p. 177)

ENERGY AND 
EMISSIONS

TRP Optimized Route 
Program (p. 176)

Animal welfare care, 
targets and training (p. 106)
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Team 
member 
Patrícia 
Locatelli 
Baron, from 
the Ipumirim 
(SC) unit
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JBS INTRANET:
provides information and news on 
the Company, as well as other team 
member services. 

FIND OUT MORE:
a newsletter sent twice a week to team 
members in Brazil. 

FIND OUT MORE SUPER AGRO:
a newsletter sent monthly to integrated 
producers in Brazil. 

HR REPORTS, ALWAYS DO THE RIGHT 
THING NEWS, MESSAGE FROM THE 
PRESIDENT, JBS TV, AMONG OTHERS, 
covering what is happening in relation 
to Company and Corporate business. 

GLOBAL NEWS ROUNDUP:
a newsletter with stories and topics of 
global interest to JBS.

JBS NEWS ROUNDUP:
an internal newsletter with the main 
news on JBS USA, the competition 
and the market, distributed three 
times a week.

PILGRIM’S MOY PARK MAGAZINE:
a quarterly magazine.

Stakeholder communication channels

Some of the many channels of communication maintained by JBS 
companies to communicate with stakeholders are:

FOOD NEWS:
communicating news on JBS brand 
products and Food Service channel 
actions for customers and partners in 
Brazil. Every two months.

CUSTOMER SERVICE 2.0:
Friboi, with a toll free hotline (+55 0800 11 
5057), and a channel for online interaction 
(available at http://www.friboi.com.br)

Customer Service: 
- Seara, with a toll free hotline (+55 0800 

47 2425), e-mail and social media.
- Consumer Hotline: 1-800-312-1470, 

available Monday through Friday, during 
business hours, in the United States

- FreshTraceTM
- SAP Cloud for Customers
- Website for each business and brand

JBS NEWS:
monthly report on sustainability actions 
being carried out by JBS in Brazil and 
leather operations around the world. 

SPECIALIZED SERVICE AREAS for each
business unit and corporate business.

MEDIA ROOM  
https://jbs.com.br/comunicacao/ultimas-noticias

CONEXÃO FRIBOI:
https://www.friboi.com.br/pecuarista

GIRO DO BOI PROGRAM: 
www.girodoboi.com.br

SEARA’S “CONNECTED & 
INTEGRATED” PROGRAM 
https://www.canalrural.com.br/noticias/pecuaria/
produtores-frangos-suinos-programa-canal-rural/

WEBSITE for each business

SERVICE AREAS in Brazil and the United 
States (Pilgrim’s) 

JBS IR WEBSITE   
ri.jbs.com.br

PILGRIM’S IR WEBSITE 
ir.pilgrims.com

QUARTERLY EARNINGS CALLS

JBS DAY

INTERNAL

CUSTOMERS AND 
CONSUMERS MEDIA

INVESTORS AND 
SHAREHOLDERS

SUPPLIERS

SOCIETY AT LARGE 

www.jbs.com.br (Brazil)
www.jbssa.com (United States)
www.seara.com.br
www.pilgrims.com/
br.linkedin.com/company/jbs

OMBUDSMAN:
takes criticism, questions and suggestions 
on operations and internal processes as well 
as other topics related to day-to-day work.

HOTLINES: 
for anonymous reporting of matters related to 
the workplace or ethics:

- JBS USA: Best Work Environment Hotline
- Pilgrim’s: Prideline
- JBS Australia: Complaints Hotline
- Moy Park: Support Assistance Helpline

ENGAGEMENT SURVEYS 

OPEN DOOR POLICY:
a program for communicating directly 
with leaders, allowing team members to 
submit questions related to performance 
and the workplace.

SUSTAINABILITY SPOTLIGHT: 
a weekly report highlighting sustainability 
in the JBS USA and Pilgrim’s business.

http://www.friboi.com.br
https://jbs.com.br/comunicacao/ultimas-noticias
https://www.friboi.com.br/pecuarista
http://www.girodoboi.com.br
https://www.canalrural.com.br/noticias/pecuaria/produtores-frangos-suinos-programa-canal-rural/ 
https://www.canalrural.com.br/noticias/pecuaria/produtores-frangos-suinos-programa-canal-rural/ 
http://ri.jbs.com.br
http://ir.pilgrims.com
http://www.jbs.com.br
http://www.jbssa.com
http://www.seara.com.br
http://www.pilgrims.com/
http://br.linkedin.com/company/jbs
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At JBS, product integrity 
means respecting the 
highest food safety, 
quality and sustainability 
standards. This means 
being committed 
to and investing in 
enhancing operations, 
manufacturing and 
product supply 
adopting good social 
and environmental 
practices and enhancing 
certification by 
independent auditors to 
ensure implementation 
of good practices, 
processes and routines.

Product 
integrity

One of JBS’s main 
characteristics in the context 
of its value chain is its role as 
a benchmark, especially in 
responsible procurement of 
raw materials. This position 
has a significant influence 
on the value chain, from raw 
material suppliers adopting 
good practices to the final 
quality of products. 

In this sense, JBS encourages 
and develops actions geared 
toward enhancing supplier 
management and practices, 
by working on two fronts: 
supplier relationships and 
guarantee of origin.

Breno Félix
Product Director at Agrotools

“always based on innovation and on 
finding the best technological solutions 
for monitoring its supplier chain 
and detecting deforestation. During 
this entire period, we’ve developed 
countless challenging projects with JBS, 
which have helped the beef sector in 
Brazil as a whole to move forward when 
it comes to sustainability.”

We have a nearly seven year 
long partnership with JBS, 
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JBS understands that its relationship with sup-
pliers is essential and relevant to the prosperity 
of the value chain. That is why the Company 
developed a series of actions to build closer re-
lationships with its stakeholders that are based 
on confidence, respect, ethics and transparen-
cy. Learn more about what is being done by 
each business in Chapter 3 - Our Businesses.

With a regular dialog with its suppliers, espe-
cially in relation to matters related to respect-
ing human rights and national and local labor 
laws, JBS has been a signatory of the Na-
tional Pact to Eradicate Slave Labour since 
2007, and has been a member of the Insti-
tute for the National Pact to Eradicate Slave 
Labour (InPACTO) since 2014.

The Company’s approach to managing im-
pacts in its supply chain includes constant and 
consistent collaboration with our suppliers. 
The majority of whom, are bound by contract 
to follow state laws and regulations, JBS also 
establishes long-term relationships in different 
locations, which contribute to the continued 
progress of its supply programs.

In integrated poultry and pork chains, JBS 
units works with producers, partnering 
to guarantee the origin of raw materials. 
The inputs needed to develop safe and 
healthy breeding are provided through this 
relationship. In addition, regular technical 
visits are held, providing advice on production 
management, environmental practices and 
animal welfare.

At every stage, from genetic selection of ani-
mals to transportation of products for sale, a 
management system guarantees compliance 
with the strictest standards. Having greater 
control over animals’ health and nutrition 
makes it possible to minimize the risk of con-
tamination and diseases, while simultaneously 
augmenting quality assurance, food safety, 
product cost efficiency and fulfillment of cus-
tomer specifications.

In Brazil, all livestock in the beef chain is ac-
quired from third-party suppliers in order to 
guarantee best practices, and the Company 
develops relationship programs and training 
materials for its suppliers around the world.

Supplier relationships

Partner Supplier

GRI 102-9 GRI 103-1 GRI 103-2
GRI 308-1 GRI 414-1
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Amazon

JBS is committed to combating, discouraging and eliminating deforestation of its supply chain in the 
Amazon. A pioneer in sustainable development initiatives in the region, the Company’s activities 
are based on a Raw Material Responsible Procurement Policy, which establishes social and envi-
ronmental criteria for selecting cattle suppliers. 

Over the last 10 years, JBS has made substantial investments to make one of the largest private suppli-
er monitoring systems in the world viable. Using satellite images and georeferenced data on supplier 
farms, the system monitors an area of 450,000 km² (45 million hectares) located in the Legal Amazon, 
equal to the size of Germany. 

The Company assesses 50,000 farms daily to avoid purchasing animals from properties involved with 
deforestation of old growth forests, invasion of indigenous lands and environmental preservation areas 
or areas listed as under embargo by the Brazilian Institute for the Environment and Natural Resources 
(Ibama). JBS does not acquire cattle from suppliers involved with rural violence or agrarian conflicts or 
that use child or forced labor. During this period, around 9,000 cattle supplier farms have been blocked 
by the monitoring system for failing to comply with social and environmental requirements.

Marina Piatto
Climate and Agricultural 

Chains Manager at Imaflora

Guarantee of origin

At JBS, the acquisition of raw materials is based on the 
principles of responsible procurement; this means they are 
based not only on compliance with federal and local regu-
lations, but also in line with the most sustainable practices 
in the sector. This is where the Company’s guarantee of 
origin begins.

This commitment could result in cancellation of contracts 
when irregularities or incompatible practices are found. 
That is why there are control mechanisms at various stages 
of the process.

In integrated poultry and pork chains, efforts to guarantee 
origin is through oversight of farms and producers. In Brazil, 
Seara uses tracking systems to quickly identify and, if nec-
essary, isolate farms with any problems related to quality or 
safety. Technology also helps monitor treatment of birds at 
every stage of their lives and the production process.

Cattle Purchase Monitoring - Headquarters (SP)

Raw Material Responsible Procurement Policy
https://jbs.com.br/wp-content/uploads/2020/01/
27-12-2019-Politica-de-Compra-Responsavel-EN.pdf

“to enhance monitoring of meat purchases 
coming from the Amazon as well as audits 
of Conduct Modification Agreements, which 
are done with the Federal Public Prosecutor’s 
Office, other NGOs, meatpacking plants and 
retailers. Because JBS is the world’s largest 
animal protein company, it has this huge 
potential to positively impact on the entire 
sector, especially in the Amazon, monitoring 
its cattle purchases and ensuring less 
deforestation and elimination of slave labor in 
Brazil, and it even has the potential to bring all 
of these examples of projects to other biomes.”

For three years, Imaflora has 
been working with JBS 

https://jbs.com.br/wp-content/uploads/2020/01/27-12-2019-Politica-de-Compra-Responsavel-EN.pdf
https://jbs.com.br/wp-content/uploads/2020/01/27-12-2019-Politica-de-Compra-Responsavel-EN.pdf
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As part of its commitment to transparency, the Company’s cattle procurement operations and its 
entire supplier monitoring system are audited annually by independent auditors, with results pub-
lished to the Company’s website. Audits have shown that in recent years, over 99.9% of JBS’s cattle 
purchases from farms located in the Amazon region were compliant with the Company’s social 
and environmental criteria. 

In 2019, the DNV-GL company of Norway, an international reference in social and environmen-
tal auditing, consulting and certifications, confirmed that 100% of cattle acquisitions made by 
the Company in the Amazonian biome were socially and environmentally compliant.

JBS makes efforts to enhance industry standards, through open dialog and by engaging stake-
holders in order to improve sustainability across the industry’s entire value chain. The Company is 
a founding member of the Brazilian Roundtable on Sustainable Livestock (BRSL), part of the Glob-
al Roundtable for Sustainable Beef (GRSB), and a member of the Tropical Forest Alliance (TFA), 
an initiative connected to the World Economic Forum, fostering and promoting actions aimed at 
ending deforestation in the world. 

The Company is also a member of the Brazilian Coalition on Climate, Forests and Agriculture, 
which works collaboratively on issues connected to climate change. It is also a supporter of the 
“Be Legal in the Amazon” initiative, led by the Brazilian Agribusiness Association (ABAG), the 

Brazilian Beef Exporters Association (ABIEC), and other institutions who work to combat illegal 
occupation of public lands and deforestation in the Amazon. 

JBS was the first company in the food industry in Brazil to become a member of InPACTO, a 
multi-stakeholder organization combating the use of forced labor in the country’s main produc-
tion chains.

In partnership with the Federal Prosecution Office of Brazil and the Institute for Forest and Ag-
ricultural Management and Certification (Imaflora), JBS has made important contributions to 
building industry strategies for responsible cattle procurement in the Amazon, called Boi na Linha 
(www.beefontrack.org/), which establishes criteria for purchasing raw material for the Company’s 
operations in the region.

The Company’s goal for 2020 and beyond is to develop a project for reforestation of 
environmental liabilities in the Legal Amazon in partnership with its cattle suppliers and civil 
society organizations.

JBS believes that the industry can continue to prosper by using new technologies and through greater 
productivity, without deforestation in the Amazon, and invites all industry players to join its commit-
ment to protect this important biome and remove incentives that could encourage deforestation.
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Social responsibility

JBS understands that its corporate social responsibil-
ity should be exercised in every aspect, especially in 
communities where it operates and with a focus on the 
health and safety of its team members.

JBS has a major social impact on the regions in which it oper-
ates. Facilities are mostly located in areas that lie far away from 
major urban centers, where the Company naturally has a bigger 
economic and social influence. Among other things, this means 
that the Company has the chance to play a role in developing 
the local community. Through which its production units provide 
people without specific educational backgrounds with access to 
differential professional education, in a fast and effective process 
of inclusion. 

The Company’s approach is based on community development 
actions and donations that allow it to positively impact the places 
where JBS team members live and work, therefore benefiting the 
community where it is located. Along these same lines, JBS sup-
ports initiatives geared toward educating and developing children 
and young people, through professional training for young people 
and adults and training and social inclusion of people with disabil-
ities As with other areas, each business platform has the autonomy 
to establish their own programs in this area - through sponsorships, 
team member volunteering activities and direct investments.

Global investment in social 
responsibility and sponsorships: 

 R$ 32 million

GRI 103-1 GRI 103-2 GRI 403-2
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Occupational health and safety
GRI 103-1 GRI 103-2 GRI 303-3

Occupational health and safety rates 
GRI 403-2

Accidents Accidents

Injuries Injuries

DART
(Days Away, 
Restricted or job 
Transfer rate)

DART
(Days Away, 
Restricted or job 
Transfer rate)

Fatalities Fatalities

Lost
workdays
(severity rate)

Lost
workdays
(severity rate)

Accidents 
with leave 455 283 114 29 25 N.A. 273 29

Accidents 
without leave 3,806 1,792 797 257 97 N.A. 437 N.A. 

Total 4,261 2,075 911 286 122 N.A. 710 N.A. 

Rate of injuries 
with leave 2.12 0.81 0.36 0.38 0.21 N.A. 13.29 1.07

Rate of injuries 
without leave 17.77 5.14 2.53 2.46 7.69 N.A. 24.62 N.A. 

Total rate of injury 19.89 5.95 2.89 2.73 1.07 N.A. 37.91 N.A. 

Lost workdays 
due to accidents 22,219     N.A. N.A. 398 193 N.A. N.A. 830

Lost workday rate 
(LWR) 95 N.A. N.A. 0.01 1.69 N.A. N.A. 30.50

Days away, 
restricted or job 
transfer rate 

N.A.. 4.15 1.56 0.2 0.11 N.A. N.A. N.A. 

Typical accidents 1 0 0 2 0 N.A. 0 0

Accidents 
with leave 456 293 89 13 24 101 239 27

Accidents 
without leave 4,002 2,002 875 151 60 358 420 259

Total 4,458 2,295 964 164 84 459 659 286

Rate of injuries 
with leave 1.99 0.84 0.28 0.12 0.24 1.51 11.95 0

Rate of injuries 
without leave 17.44 5.78 2.74 1.37 5.63 5.36 22.83 0.97

Total rate of injury 19.43 6.62 3.02 1.49 0.82 6.87 35.81 10.34

Lost workdays 
due to accidents 16,752 N.A. N.A. 393 219 1,624.5 N.A. 391

Lost workday rate 
(LWR) 182 N.A. N.A. 0.0105 1.87 24.3 N.A. 14.1

Days away, 
restricted or job 
transfer rate 

N.D. 4.22 1.32 0.08 0.24 1.56 N.A. N.A

Typical accidents 3 1 1 0 0 0 0 0

Brazil/
South 

America
JBS 
USA Pilgrim’s 

USA
Pilgrim’s 
Mexico

Pilgrim’s 
Moy Park

Pilgrim’s 
Tulip*

Australia Canada
Brazil/
South 

America
JBS 
USA Pilgrim’s 

USA
Pilgrim’s 
Mexico

Pilgrim’s 
Moy Park

Pilgrim’s 
Tulip

Australia Canada2018 2019

Management policies and programs are 
revised annually, along with key indica-
tors. This measure makes it possible for 
the Company to make the adjustments 
needed to assure compliance with cor-
porate requirements for occupational 
health and safety conditions. The Com-
pany works to train its team members 
on accident prevention, compliance with 
legal requirements, spreading a culture 
of occupational health and safety and 
continual improvement of its processes.

JBS also monitors key safety indicators on a daily, 
weekly and monthly basis, so that health and 
safety decisions are made quickly and prioritized.

Monthly verification makes it possible for the 
Company to monitor the evolution of frequen-
cy and severity rate indicators as well as im-
provement actions. Likewise, action plans are 
monitored and a check is done on any pending 
matters related to legal nonconformance found 
in safety inspections, as well as on the mandato-
ry training indicators for each job.

Training on occupational health 

and safety was provided to 

105,000 team members, with 

R$ 698.86 million 

invested in this area, 133% 

more than in 2018.

Occupational health and safety 
are essential to business devel-
opment at JBS. As with other 
themes, this follows the Compa-
ny’s global principles, complying 
with regional programs and local 
action plans. In addition, the 
Company strictly complies with 
Occupational Health and Safety 
regulations established by local 
standards and laws in every region 
where it operates.

Pilgrim’s Pilgrim’s

N.A. - Not available
*In 2018, Tulip did not yet belong to the JBS group
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Environmental stewardship

Similar to other topics, the environmental stewardship process at JBS 
involves the utilization of resources, such as water and energy, lowering 
greenhouse gas (GHG) emissions and treating waste generated by the 
operation, with a focus always on improved eco-efficiency through innovative 
solutions and efficient management. In 2019, JBS invested R$ 689.82 million 
in environmental improvements.

Publishing of the results and assessments 
of practices adopted through the CDP, the 
largest and most respected global platform for 
corporate sustainability information, is part of 
the Company’s monitoring and analysis of im-
provements it has made. In 2019, results iden-
tified in the CDP showed that JBS had above 
average performance in all criteria assessed.

The platform allows the Company to report on 
its performance, policies and good practices 
in sustainability. Since 2015, the Company has 
used the tool to report on its performance 
in managing water resources (CDP Water 
program), to manage GHG (CDP Carbon) 
emissions and corporate actions and policies 
preventing deforestation associated with ob-
taining key agricultural commodities – cattle, 
soybeans, timber and palm oil (CDP Forests).

The study used five criteria to assess companies 
grouped in the food, beverage & tobacco 
industry. JBS had better than average results 
compared to companies in the industry 
working in the biggest animal protein 

Globally, R$ 698.82 million was invested in 
environmental stewardship at JBS factories.

markets and compared to other 
sectors, meaning that the Company’s 
performance is among the best in the 
world in relation to corporations.

Data used in the assessment is 
gathered through questionnaires built 
around topics that cover risks and 
opportunities, governance, strategies, 
compliance, traceability, procurement 
policies, chain engagement and 
establishment of targets. All of 
these efforts are geared toward the 
Environmental Management Policy and 
by the Environmental Management 
Systems of its various businesses, which 
set guidelines and provide indicators to 
direct actions. Corporate environmental 
teams supervise environmental 
performance of operations and provide 
assistance for specific problems, in 
the event they arise. Cases on the 
most relevant results are shared and 
replicated whenever possible, regionally 
and globally.

Effluent treatment facility in Frederico Westphalen (RS)

GRI 103-1 GRI 103-2
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Water management
GRI 103-1 GRI 103-2 GRI 303-3

JBS reiterates its commitment to sustainable 
water use as a priority in all of its units and also 
develops strategies and projects to guarantee 
maximum efficiency in using and reusing this 
resource. Water resource management is the 
foundation of the JBS production chain. This 
resource is considered essential to the develop-
ment of animals and feed, as well as to assuring 
sanitary standards for processes and products 
in addition to sanitation of areas, equipment 
and tools. 

The guidelines around water resource manage-
ment are carried out at the corporate level and 
the actions are executed by plant environment 
teams. Specific targets and procedures are 
defined for each business, respecting their par-
ticularities. Is it worth noting among indicators 
monitored are control of water collection sourc-
es and of disposal sites for treated effluents, 
effluent treatment programs and reuse and 
recycling strategies, as well as water use based 
on production intensity.

Effluents

Liquid effluents resulting from 
the production process at units 
are appropriately treated and 
undergo a process that meets 
legal requirements. All efflu-
ents are treated, whether inter-
nally or by the public system. 
The Company constantly moni-
tors the performance of efflu-
ent treatment stations, com-
plying with the physical and 
chemical standards stipulated 
by law, with oversight from the 
respective governmental agen-
cies in each country.

The volume of effluents 
generated by JBS was 151.7 
million m³. JBS returns 87% 

In addition to monitoring rainwater collection, 
which reached 125 million liters in 2019, as a 
premise, the Company reuses water at various 
moments in the process. Many of these actions 
are shared by JBS operations around the world. 
Water reuse and recycling initiatives represent 
the biggest opportunity for saving this resource. 
Water reuse is chiefly employed in processes 
used in cleaning external areas and for cooling 
equipment, in accordance with existing sani-
tary standards. It is important to note that the 
specific local laws in each country outline the 
types of operations where gray water can be 
reused. In 2019, over 3.3 billion liters of water 
were reused in Company operations around 
the world, accounting for approximately 2% of 
water captured. This amount of water reused is 
equal to 1,320 Olympic-size swimming pools.

In addition, through eco-efficiency efforts and 
process management, JBS lowered the amou-
nt of water used in its operations per ton of 
product produced by 4%. 

of water collected and used 
in its industrial processes 
back to the environment 
safely.  The only exception is 
the effluent volume sent to the 
public system for treatment.

Water withdrawn by source GRI 102-48 GRI 303-1

Volume of effluents generated and treated GRI 102-48 GRI 306-1

Surface water

Volume discarded - 
water body

Volume discarded - 
fertigation

Volume discarded - 
public system

Volume discarded - 
other disposal source

Groundwater

Rainwater

Other sources

Total Total174,973,806.75 151,731,740.96176,125,682.99 (*) 146,973,424.09 (*)180,396,179.66 (*) 116,786,426.46 (*)

Public and 
third-party supply

Amount 
(in m³) %

44,881,517.80 25.65

60,191,597.88 34.40

69,659,103.35 39.81

125,782.72 0.07

115,805.00 0.07

Amount 
(in m³) %

79,381,190.65 52.32

18,312,871.46 12.07

46,749,741.05 30.81

7,287,937.79 4.80

Amount 
(in m³) %

72,165,406.03 (*) 49.10

19,827,579.71 13.49

49,505,829.21 33.68

5,474,609.14 3.73

Amount 
(in m³) %

59,806,238.85 (*) 51.21

19,010,574.02 16.28

22,917,222.07 19.62

15,052,391.53 12.89

Amount 
(in m³) %

53,495,029.89 (*) 30.37 (*)

55,599,013.82(*) 31.57

10,668,979.54 6.06

158,451.27 0.09

56,204,208.47 31.91

Amount 
(in m³) %

53,363,792.28 29.58 

47,368,450.62 (*) 26.26

16,886,962.75 9.36

172,538.48 0.10

62,604,435.54 34.70

Investments in water management totaled  R$ 39.1 million
Investments in effluent management and treatment totaled R$ 129 millions

2019 2018 2017

2019 2018 2017

Brasília (DF)

* Data changed in relation to the last report * Data changed in relation to the last report
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Waste and packaging 
GRI 103-1 GRI 103-2

Waste management is done at every JBS unit around the world, based on 
a commitment to reduce waste generated, appropriately dispose of waste, 
lower the amount of waste sent to landfills and decrease costs, always in 
accordance with current laws in the countries where it operates.

Management of solid waste generated during internal production process-
es at JBS is part of the strategy to reduce GHG emissions. The creation of 
methane (CH4), a greenhouse gas, is a byproduct of waste that the Compa-
ny works to carefully dispose and treat to lessen its environmental impact.

JBS has undertaken a commitment to recycle or reuse the greatest pos-
sible amount of waste, so as to reduce waste sent to landfills and other 
destinations, in addition to supporting initiatives to promote recycling of 
post-consumer packaging in Brazil, using reverse logistics programs.

For JBS, the closed cycle system of reusing and recycling waste is funda-
mental to the sustainability of its operations. The Company develops a 
variety of initiatives to identify these opportunities.

Waste generated in operations GRI 102-48 GRI 306-2
(in GJ)

9,356.68 0.50%

1,868,472.41 99.50%

22,828.2 1.22%

245,691.27 13.08%

637,852.63 33.97%

10,732.44 0.57%

399,072.36 21.25%

57,438.97 3.06%

28,277.42 1.51%

387,726.39 20.65%

88,209.4 4.70%

29,542.03 1.35%

2,161,720.3 (*) 98.65%

23,533.82 1.07%

304,087 (*) 13.88%

645,906.82 (*) 29.48%

14,273.75 0.65%

377,462.21 17.23%

111,986.3 5.11%

38,834.48 1.77%

584,400.37 26.67%

90,777.59 4.14%

32,706.93 1.50%

2,144,268.94 98.50%

19,260.53 0.88%

469,614.1 21.57%

588,655.27 27.04%

13,288.89 0.61%

304,952.38 14.01%

121,763.63 5.59%

54,873.48 2.52%

527,198.68 24.22%

77,368.91 3.55%

20182019 2017

1,877,829.09 (*)2,191,262.33 (*)2,176,975.87

Hazardous waste

Non-hazardous waste

Total volume of waste

1. Company landfill

2. Third-party landfill

3. Composting

4. Incineration

5. Recycling

6. Energy reuse

7. Cogeneration

8. Fertigation

9. Other

JBS Ambiental unit in Lins (SP)

Packaging is essential, especially when it comes to JBS’ responsibility to 
protect food and keep it safe from processing to the consumer’s table. 
That is why the Company promotes returning packaging to the produc-
tion chain, in an effort to contribute to recycling and diminish the im-
pact of landfill disposal.

All Company operations invest in research and development to find ways 
to reduce and optimize the use of packages, lowering the amount of 
waste generated by customers and consumers. 

In 2019, JBS reused over 121,000 metric tons of waste to generate energy, 
which is 9% more than the previous year. This reinforces the Company’s 
commitment to optimize the use of resources in processes, using the 
circular economy as a premise. Over 1 million tons of waste generated by 
the Company were also reused, accounting for approximately 50% of all 
waste generated. This volume was used in composting, recycling, energy 
reuse and cogeneration.

(*) Data changed in relation to the last report
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Five fundamental freedoms of animals

Free from 
discomfort

Free to express 
normal behavior

2 4

Animal welfare

JBS has a commitment to ensure animal welfare and develops actions related to 
this theme as a global, strategic and priority agenda. Animal health and safety are 
top priorities and best animal welfare practices are encouraged, because it is the 
right thing to do.

The main procedures used to reinforce the adoption and applica-
tions of Company guidelines include internal and external training 
for team members and suppliers, periodic internal audits, indicator 
panels, and constant verification of the need for investments and 
adjustments to processes.

Free from pain, 
injury or disease

3
Free from fear 
and distress

5

The Company believes that product quality is directly related to 
animal welfare and health. This is what is behind its dedication to 
fostering and making sure appropriate treatment and care at every 
stage of the animals’ lifecycle. 

All of the Company’s business units have animal welfare programs, 
prioritizing this topic from breeding to processing and including 

transport of animals. These programs involve adopting appropriate processes and 
practices, in addition to monitoring, training and documentation at every step in its 
extensive value chain. 

Actions and initiatives, carried out with extreme rigor and care by each JBS 
operation, are in line with the five fundamental freedoms of animals, as defined by 
the Farm Animal Welfare Council (FAWC).

Free from hunger 
and thirst

1

106 107

GRI 103-1 GRI 103-2
FP 10 FP 11 FP 12
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All of the business units at JBS have multidis-
ciplinary teams specialized in each species of 
animal, as well as teams who are responsible 
for animal welfare at the corporate level. These 
teams focus on constant improvement and 
development. They are responsible for ensuring 
compliance with the policies and procedures 
required by animal welfare programs, for cre-
ating and enhancing Company practices, and 
for developing the technical specifications that 
suppliers must adopt.

In 2019, over 19,500 people worldwide under-
went training on animal welfare, which is 47% 
more than in 2018. Internal training involves 
field teams, factories and drivers. Integrated and 
third-party poultry and pork producers and cat-
tle suppliers are also given technical instructions, 
training and support on animal welfare guide-
lines, procedures and policies to adopt.

Every JBS production unit has Quality Assurance 
professionals and corporate teams, who are 
responsible for overseeing the implementation 
of the animal welfare program, from facility and 

tered in cases where they are needed, always 
following veterinarian recommendations. An-
tibiotics are not routinely used preventively in 
production; they are only used as needed and 
pending an assessment by veterinarians. Use of 
medications is registered and tracked through-
out the integrated and Company chains.

JBS’s animal welfare programs are assessed us-
ing key performance indicators (KPIs), which are 
audited by both internal teams and indepen-
dent consulting firms, as well as by customers 
in the domestic and foreign markets. Most are 
focused on practices beyond those required by 

current laws, indicating JBS’s commit-
ment to adopting best practices. There 
are also certification audits, such as Glob-
al GAP and Certified Humane, applied to 
Seara units, the National Feedlot Accred-
itation Scheme (NFAS), for Australian 
operations, and PAACO, at JBS USA and 
Friboi operations.

Any team member or supplier violations 
of the JBS Animal Welfare Program result 
in disciplinary processes that could lead 
to termination of employment or con-
tracts to supply raw materials.

Global animal welfare ranking

Caring for food quality and safety is an ongoing process that 
JBS applies at every stage of its production chain and it starts 
with caring for animals. The results of these initiatives can be 
found in the Business Benchmark on Farm Animal Welfare 
(BBFAW), an annual global report of best practices in animal 
welfare that is developed by two international NGOs, World 
Animal Protection and Compassion in World Farming (CIWF), 
and by Coller Capital, a global private equity firm. In 2018, JBS 
remained one of the best companies in the world in relation to 
Animal Welfare practices, placing in tier 3.

Access the 
BBFAW site here

In 2019, R$ 474.7 million was invested in animal welfare, with 

19,542 team members trained on this topic.

equipment assessments and training programs 
to ongoing monitoring of procedures. All team 
members involved with animal contacts receive 
specific training on humane animal handling 
and slaughter.

Those responsible for Quality Assurance at beef 
processing operations in the United States, Can-
ada and Brazil are specialized in humane han-
dling and hold certification issued by the Profes-
sional Animal Auditor Certification Organization 
(PAACO). In Australia, certification is provided 
by the Australian Animal Welfare Certification 
System (AAWCS).

All operations comply with local technical 
standards and laws, as well as the principles of 
animal freedom and humane slaughter. Due to 
commercial issues, JBS follows religious guide-
lines to respect the cultural characteristics and 
diversity of the markets in which it operates.

JBS works to reduce the use of antibiotics in 
animals year after year, across the entire supply 
chain. Antibiotics are currently only adminis-

Pig farm in Seara (SC)

https://www.bbfaw.com
https://www.bbfaw.com


110 111

Annual and Sustainability Report // 2019 • JBS

The Company oversees every stage in the 
animal control and welfare process, from 
breeding to transportation to production. 

Breeding

Breeding is a fundamental to animal wel-
fare. Each protein chain is served according 
to best local practices, in line with their 
particularities. 

Breeding of poultry, hogs and cows in-
volves Company or third-party operations. 
Animal health and safety are top prior-
ities and are common to every product 
line, which is why they are guaranteed 
through technical visits, manuals, proce-
dures and policies, audits and training.

Practices such as cloning and genetic en-
gineering are not used in the JBS supply 
chain. The Company also does not use 
any type of growth hormone, in accor-
dance with Brazilian laws. 

Transportation

At JBS, animals are transported by spe-
cialized and trained drivers using Com-
pany or third-party vehicles, designed to 
promote animal welfare. This procedure 
prevents injuries and minimizes animal 
stress during transportation, from de-
parture to arrival. Maximum transport 
distances and times are pre-established, 
with procedures for resting, feeding and 
supplying water adopted according to 
the timeframes set. Drivers are trained on 
safety procedures in the event of emer-
gencies while transporting animals. 

Production

The Company is constantly investing in improving facilities, in acquiring the 
best equipment available and in training specialized teams, who are at plants 
to oversee receipt of animals and guarantee their welfare up to the moment of 
processing. Performance in every stage is regularly evaluated and audited, inter-
nally and externally, using specific metrics.

Animal transport between ranches and farms and 
the slaughter units uses the following practices:

How are animals transported?

The transport routine is managed 
using indicators, such as animal 
density, so as to guarantee that 
appropriate practices are adopted.

Trained teams are responsible 
for loading trucks, performing 
loading and unloading in way 
that minimizes animal stress.

Distances or route times between 
ranches and farms and production 
units are pre-defined, providing 
animals with more comfort.

JBS Transportadora float fleet in Lins (SP)
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Our 
Business

Care from every aspect

JBS Brasil 
Friboi, Swift, 
JBS Couros 
and JBS Novos 
Negócios

JBS USA
JBS USA Beef, 
JBS USA Pork 
and Pilgrim's 
Pride

Seara



















http://www.conceriapriante.com




mailto:sac.alimentos@jbs.com.br




https://jbs.com.br/en/quality/supply-chain-protocol/
https://jbs.com.br/en/quality/supply-chain-protocol/




















https://www.friboi.com.br/pecuarista/campanha?id=5
http://jbs360.com.br


























https://www.youtube.com/watch?time_continue=5&v=u3v1NEZ5Tok&feature=emb_logo
https://www.youtube.com/watch?time_continue=5&v=u3v1NEZ5Tok&feature=emb_logo
https://www.youtube.com/watch?time_continue=5&v=u3v1NEZ5Tok&feature=emb_logo
https://www.youtube.com/watch?time_continue=5&v=u3v1NEZ5Tok&feature=emb_logo












http://www.seara.com.br
http://www.searainternational.com
























https://www.hojetemfrango.com.br/
















http://aussiebeef.com.au
https://aussiebeef.com.au
















































https://nacoesunidas.org/populacao-mundial-deve-chegar-a-97-bilhoes-de-pessoas-em-2050-diz-relatorio-da-onu/ 








http://www.jbs.com.br
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